Qigu '"Rggional,Campné Faculty Sénate
Minutes of Meeting

-Novehbar22, 1974

The Regional Campus Faculty Senate met on November 22, 1974 at the
Lancaster Regional Campus in Lancaster, S. C. The meeting waa called to order
by the Chairperson, Ma, Carolyn Wynn (Spartanburg), at 2:00 p.m. Visitors
present vere Prof Marmie Foster and Dr. Peter Barry from the Lancaster Campus,

Corrections to the minutes

Chpn. Wynn called for corrections to the minutes of the October 4, 1974
meeting. There were no correction with the:exception of the following typo-
graphical errors; on page 1, the ninth word in the second line of the last
parograph 1s Nolte; on page 1, the eight word in the first line of the tenth
paragraph 1s Elam; on page 4 the sixth word in the seventh paragraph 1is
Curtis and on page 5, the first word in the fourth paragraph is Emilie

Comments by University 0fficials
Pr. H, W, Davis commented on the development of some of the Regional

Campus. The Board of Trusteea approved 8«10 n°w programs for Coastal Carolina.
This approval was forwarded to the Commission:on Higher Education (CHE). The
Commisaion approved all progracs:.with the exception of the Bachelor of General
Studies Program which was deferred until the University could préparefaleachei
ExuvdfieivBeyeporti ot thut ~>He Cotadbdsi.Cimphs &8 'doing in their Bachelor of
Ceneral Studies Program, That report is in preparationm,

Spartanburg is almost at the same point. A list of proposals for degree
programs has been submitted to Dr, Davis's office. These will be on the
agenda of the next Board meeting and will go then to the follovwing CHE meeting.

Aiken, in the 900 FTE region, will have to wait until next September to
sea 1f that figure will hold.

Dr. Davis is preparing recommendations to President Patterson and the
Board having to do with academic autonomy for Coastal and Spartanburg,

This would include degree requirements and faculty appointments., Dr. Davis
commented that these changes will have rather severe repercussions for the
Regional Campus "System'. Also, he fepls that Coastal and Spartanburg will
soon cease to be a part of the Regional Campus Senate,

The CHF has been working dn'a formula for funding higher education in the
state. CHE is slows about getting to the Regional Campuses, Dr. Davis stated
that he did not come prepared to go through all the in's and out's of the
formula, In terms of dollars, the state apprdpriation to the Reglomal Campuses
vas about $4,4 million.. (projected number of students x $800)., Coastal
voged¥ed: *an extra $148 thousand and Aiken and Spartanburg received an extra
$125 thodusand each for expansion, $355 thoueand was allotted for salary
increases so that the total o the Regional Campuses wae about $5.2 million for
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the operation of the campuses. The request for next years asks for Coastal
and Spartanburg to be placed &n the four year funding formula. The total frur
requeayed wvas $7.5 million plus CHE recommended $5.9plus. Instead of piving
foarayeapfuhdingnfornfolatal tandrSpartanburgi: ~These campuses were allotted
an extra $238 thousand and $285 thousand respoctively and Aiken received a
supplement of $123 thousand, Thus the total ended up being about $6.58
million, The Budget and Control Board has recommended $6,2 million, based on
krojection per student less than that calléd for by the formula but probaly al
little higher than $800 per FTE,3 !5 7 additional funds for salaru increase and
25% sdditional funds for supplies. DOra Davis commented that the economic
situation is primarily responsible for the cuts, As a result the biggest
problem vwill be with four-year development at Coastal and :S_partanburg.

The Columbia Campus will be voting on Tuesday, Hovember 26, on a new
rank and tenure prodedure, The Regional Campuses will be expected to vork out
procedures agreeable in apirit with the Columbia Campus procedures but exact
agreement vill be imposeible because of our different situation. The three
2argeveranpiidds' 91T v6s ‘ndcebsley, have their own procedures. Since the
number of tenured faculty in the smaller campus is limited, it would be
impossible to set up a committee of tenured faculty to consider promotion

and terure-
Dr. John J, Duffy distributed the Regional Campus Salary Study and a

compilation of statistics concerning FTE faculty, Faculty-Student ratio,
Student=-Credit hour per FTE faculty, ete., for Réglonal Campuses, Columbia
Campus, and Clemson University. Dr, Duffy explained hov the figures were
determined and their implications

He pointed out that as long as budgets are based on formulas, these rather
“eold" atatistics don't include time spent in community service, professional
advancement and organizations, internal service research, etec., Aiken has
submitted a specific report on the Science faculty activities. Dr. Duffy
recommended that the Directors take a look at the instrument used by Aiken
to determine what is expected of faculty, area by area. This work was in
response to a request from the Senate at its last meeting Dr. Duffy stated
that as accurate statement of what is expected of Bgiional Campus faculty can not
be made at this time because only the Aiken science faculty has made the necessary
survey. But he expressed appreciation to the Senate for getting him started
on this .

FnufibéEvof  questions werw asked of Dr. Duffy for the purpose of clarifying
the statistics. In particular, Dr. Calvin Smith (Alken) asked about the
nmeaning of the student-faculty ratio. Dr, Smith expressed concern for the
discrepancy between the S/F ratio and the average sectionsize. Dr. Duffy
explained that the S/F ratio was taken directly from the computer printout
but that is essentially an artificial number. Nevertheless, the S/F ratio plays an
important role in formula funding.

Dr., James Brovm (Spartanburg) asked for clarification concerning the
3%4% salary increase mentioned earlier by Dr. Davis. Dr. Duffy pointed out
that this, vhile not much, was as inflationary factor that was plugged into
the formula. It does not mean that salary raises uill be-3%¥,..7%e .will not
known this until next spring. A copy of Dr. Duffy's report is attached to
these minutes.

Chpn, Wynn announced that Budget Director R. W, Denton could not attend as p
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previcusly planned, Dx. Duffy 1ndicateﬂrthé:uhévanﬂznrudDavts.hadFﬁretty
well coverad what Mr, Denton would have said,

Reports from Standing Committees
Mr, Wade Chittam zLancaster). Chair person of the Financial Concerns

Committee stated that his committee had nothing to report nor any recommendations
to make, The committee is, however, follewing up in formation from other

state institutions and will probably have racommendations to make at the

next meeting of the Senate,

Mr. Jimmie Nunnery (lancaster), Chairperson of the Rights and Responibilities
committea, commented that his committee had a recommendation to make concerning
the Faculty Manual R8port, Discussion on this matter was deferred to the
Unfinished Business section of the meeting.

Mr. Andrew Crosland (Spartanburg), Chairperson of the Intra-University
Services and Communications committee (IUCS), reported two recommendations
from his committee, First, Prof Crosland moved that the Regional Campus
Office send a question/iﬁkdf’to each Regional Campus faculty member to
determine if ha wishes to deliver a speeial program, upon request:it other
Begional Campuses. A list of all such programs is then to be disgseminated
to all Regional Campuses. Prof. Crosland remarked that this amounts to
setting up a Speaker’s Bureau among the Campuses. The motion passed unanimously.

Second, Prof. Croaland, in response to Mr, Ker Toombs's report concerning
Regional Campus faculty use of ColumbiaaCampus libraries, moved that Regional
Campus Faculty members who have checkéd out books from the Columbia Campus
be allowed to renew the books by telephone., Prof. Crosland explained that
this vould allow Regional Campus faculty the ability to renew books without
having to travel to Columbia. As then was no discussion, voting followed ~~¢«irv
immediately, The motion passed unanimously,

Special Committee Report

Dr. Calvin Swith (Aiken) reported for the Columbia Campus courges and
Curriculum committee, Dr. Smith indicated that the meeting he had attended
did not consider any matters of immediate importance to the Regional Campuses
other than the proposed msjor in Office Administration, Details of this
will appear in the Columbia Campus Senate minutes. Dr. Smith advised the
Senators that they should read the Columbia Campus Senate minutes,

Ms, Edna Shook (Lancaster), representative on the Columbia Campus
Library Committee, reported that the committee has not yet met,

Dr, James Brown (Spartanburg), reported for the Task Force on University
Organization and Administration., Dr. Brown commented fufther on the Rank
and Tenure policy that tha Columbia Campus faculty will vote on,

The reason that the preamble to the proposed included the Regional
Campuses is that the Chairman of the Board of Trustees wanted a University
wide policy, But the last item of the proposeséd says eesentially that each
Regional Campus should devise a proposal in light of the principles involed
in the Columbia Campus's proposal, The main reason for the change was to get
away from a situation in which a single individual had total control of
promotion and tenure within a department, school or college and to place
recommendation for promotion and tenure in the hands of a peer group of
faculty members, Thus the Reglonal Campuses can expect to be asked to devise
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promotion and-tenu //pdlicfg;;fot their campuses.
tr, Churchhill Curtis (Salkahatchie), representative to the Provost

Serach Committee with President Patterson, !is. Judy Sessions (Salkahatchie)

presented a letter from Prof, Curtis, which read as follous;

1 apologize once again for my absence from the
Faculty apnqge but my responaibilities to the Provost

SEarch Cormietee have entered their most important [ ﬁﬁ
stage, We are now sonducting interview of both the B
internal and external candidates in Columbia, Our . ‘
winnowing continues. The committee's visitations /.

reduced our 1list., I can assure the REgional Campus”

Faculty Senate that the committee's activities #nd thorough.

Each committee member has been responsive to the specific

concerns of the Reglonal Campus System, Each has

questioned candidates fully about intra-Universdty

relations and has assumed that each was aware of the

special interests of the System, I shall have a fuller

report #ticwr.fivet Spring-maeeting.

Mr. Jimmie ‘n‘amﬁmenguaesﬂ' gﬁg&fe&aﬂnrmr&s&aie&&m The academic
4dvigory.apd Fadnlty tifiaon ¢ ttee and the Reorganization and REstructure
committee, Prof, Munnery reported that the Academic Advisory and Faculty
Liaison Committee has not met since the last Faculty Senate meeting,

Prof, Nunnery conveyed a portion of the minutes of the meetinpg of the
Reorganization and Restructure Committee, Those minutes are included as

an attachment to these minutes,

Dr. Gordon Haist (Beaufort) reported for the Columbia Campus FAculty
HUelfare Committee, He reported that this committee 1s becoming a very
active committee, meeting on Wednesday at 11:15 a,m. The committee
is presently considering the issue of tuition remssion for faculty
members ' spouses and children, AT present it must be demonstrated that
the University will not lose a subbstantial portion of its income by -
providing this service., It will take an act of the state legislatuge.
to change the gituation. However, Dr. Haist expredsed the opinion that
the issue will not be carried very far in the near future, The issue of
fringe benefita has led tp a proposal for devising a priority list of
fringe benefits., The committee is presently in vestigating, tax sheltered
annuities as an option to the state Retirement System. The committee will
invite President Patterson and Chairman T. Eston Marchant (Board of
Trustees) to work odt the issuc of frinpe benefits, Dr. Haist informed the
Senate that he is unable to meet with the committee because of its meeting
time and consequently resigned as the REgfonal Campus Representative to
the Faculty Welfare Committee of the Columbia Campus,

The discussion which followed concerned the possibilitm that the
meeting time might be changed. Dr, Haist indidcated that the meeting
time of:the Fecn’?y Welfare Committee :was arrived at quite arduousaly
and it 18 highl; «-1:l.:; that the'time will be . hoanged,

Dr, H., W, ooy in:el the hiirory of CHEETHY rapnission to the Senate
and also the L. ‘wienilviy in the vestiug period, made in
the stale Ret? Ny-nedwma Utto e w3 also taken that TIAA 18 also
availaile anl pusivis swege zulad to faculty,

Chpn. Wyun rew'=iz? the deonvs thut, under the circumstances, the time had
come to consider nominaticns for tho iepresentative to the Culumbia
Cawpus Faculiy Welfare Committee, While Senators wvere thinking about
cossible rominces,
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p @eible nominees, Dr. Reginald Brasingtom wma given the £loor. to discuss
the current Educational Foundation drive and its importance, He pointed
out that 100X of the Lancaster faculty had contributed to the drive.
Campuses should restrict their domations to their respective campuses,
Thia helps two ways: first, this provides money for establishment of
scholarship and other programs at the Regional Campus and, second,
helps the University in its out side drives by providing exemplary
material for the campaign.
After Dr, Brasington remarks the floor was opened for nominations
for the represantative to the Columbia Campus Facultu Welfare Committee,
The nominees were Mr, John Woodward (Military) and Mr, Fred Casoli (Military).
Mr, Sam Greenly (Beautfort) asked for a recess to caucus.,on the matter. The
© request was pgranted, After the recess, the floor was opened for further
nomination, Mr. Jerry Dockary (tHlitary)was also nominated. In the
voting which followed, Prof Dockery was elected as the representative
to the Columbia Campus Faculty Welfare Committee, The Secretary was
duly instructed to inform Dr., John Herr, Chairman of the Columbia Campus
Faculty Senate, of the matter,

Unfinished Businessn

The Bight and Responsibilities committee entered a motion to amend
the Faculty Manual Report, item 2, to increase the maximum number of
Senators form a campus, Prof. Nunnery explained that the rationable
behind the motion was that the larger campuses are under-represented
in that each carpus has at least three senators but no campus can have
more than five, A procedureal question was brought to the. floor by
Dr. James Browm (Spartaburg) concerning whether the vote wilfobe by
Individuallumenddeéntsiori all anendmentszashaiwholdpe DrieBrédd bhedn
hnkodidbolt-the ‘substantive nature. oftthérabdyenandddsontd mPedE Nunnery
pothedd.oufFthat .tha Padalty MafiublsReportSemntdiveriBuredclast time for
study and recommended cahanges at this meeting, But whéle the motion
from the Right and Responibities Cormittee {s- substantive, it does have
direct bearing on the report and can thus be considered at this meeting.,

The question was raised by Dr, Brown as to when the motion from
the Right and Responsiblities Committee, if passed by the Senate, would
become effective, The same question was appled to all the changes,

, -1t was pointed out that the effective date of the changes will be upon
" appwoveal of the Board of Trdstees,

At this point the motion itself came under discussion, I!Mr. John
Stine (Union) indicated a feeling that the motion represented a plot
by the "behemoths" to take control of the Senate, He requested Prof,
Nunnery to exhlain the rationale behind the motion. Prof, Nunnery
pointed out that the rationale had already been presented and thus
conveyed to Mr. Stine and the SEnate "some of the thinking of the cormittee.”
According to Prof. Nunmnery, the maximum number. of Senators to 7 per FTE
but that a committee member from one of the larger campuses:hadrpointed
out the lack of room in their station=-wagon for seven Sepators. A committee
mumber from one of the smaller campuses made the same point as Mr.

Stine and thus the committee decided on the maximum of 6 per 600 FTE
and above,
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Further discussion ensured touching on a_number of related points Lo fT;(if
including the fairness of the present situation, the poasibility of voting ° R
blocks, the possibility of one of the larger campuses separating from Vg

the Senate (although Senators From that campus do no;&and House and the
Regional Campus Senate. Dr. NHaist asked whether the committee had discussed any
other models of representation, Prof Nunnery responded that the committee
had not, The motion was brought to a vote and was passed by a margin

Mr, Yade Chittam (lancaster) entered a motion from the Lancaster

faculty., The mption was as follows: T

To add to item 16 of the Faculty Manual Report, the statement before ddﬁ“”}ég{
bringing a matter before the Regional Campus Faculty Senate Grievace Committee e
a faculty member should have attemped to resolve the matter through all _ L

ap wopriate means available and should demonstate this to. the Grievance Committee.

Dr, Haist asked for the motive behind the motion. Prof. Chittam
responded that thia procedure 1s not specifically spelled out in the
manual and that it should be clearly sted in the manual. Prof. Hunnery
pointed out that the motion simply clarifies what has become an established,
but unstated, procedure, Dr, Haist disagrreed in that if a faculty
menber has a grievance, he should have access to the Grievance Committee
to find out what also expressed the feeling that thisg procedure would
tend to stifle grievance. The motion was defeated by a vote of 7 to l4.

Dr, Brown moved to consider the two motiona entered at the last
meeting from the Right and Responsibilities Committee. The motion was
seconded and passed by acelamation,

The firsg of the motion to be considered was as follows:

To delete the last eentence of paragraph 1, page
25 of the FPaculty Manual under Terms of Employment, that sentence
being: “Summer school teaching in the case of faculty
hired after 1 September, 1973 for September, 1974 may
depend on availability of funds and / or size of enrollment,"

Dr. Browm pointed out that those faculty hired before 1
September, 1973 are essentlally guaranteed summer employment and
that this motion would extend that same guarantee to faculty
menbers hired after 1 Spetember, 1973, There are no major
problems how in finding summer employment for every one , but in a tight
situation, faculty hired after } September, 1973 would have a lower
priority than others, If the above motion were paessed, Dr., Brown continued,
cours @ would have to be spread among all fiaculty so that in a situation of low
enrolliment faculty would be teaching only three hours (instead of eix)
and getting 7.5% rather 152 of the nine months salary,

Questions were raised abotu the current practice and the discriminatory
nature of the present policy. Dr. Davis pointed out that letters of
appointment no longer gerantee summer employment and that the present
policy 1s anyway, a moral commitment rather than a formal gurantee, A
question was raised as to the legal’ aspects of the situation with particular
attention to whether, in a copt case, the University could the made to
provide summer employment for a faculty member whose letter of appointuwent
contiuved the guarantee of summer work. Prof. Nunnery related that the opinion
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of two lawyers with whom he-had discussed the matter, was that the
University would lose a court suit brought on_the letter of appointment
by a faculty member, But, he further stated this is only an opinion,
not a decision,
The question was raised as to whether the motion to delete also
deleted the "moral” obligation to provide summer employment, The comment
was wmade that the motion does not delete the moral oblipation, but rather
gives everyone the seme status, Mr. John Samaras (Lancaster) read the
paragraph in question fxom the Faculty Manual and commented that there are
sufficient disclaimes in the paragraph which, under severe condition,
remove any gurantee of summer employment. The question was called for.
The motion was brought to a vote and passed by a vote 15-5,
The second of the motion to be considered was as follows:
To add to the Paculty Manual, page 25, the Following statement:
Afacultu member may erquest and be allowed to each an additional summer
school session in lieu of hiring outside personnel,”
Dr, Davis provided hitory on the present pract’ce, The faculty
iteelf took the initiative to restrict summer teaching to one session .
The motiation was twofold: first, to give everyone the opportunities
to teach during the summer and second, to provide respite from teaching.
Prof Numnery agreed with the philosophy but pointed out that some faculty
can not do without the employment and in some cases faculty member found
it necessary to work in construction or hamburger restaurants whicle someone
from outside the University was paid to teach a course which could, perhaps,
have been better taught by the faculty member. The motion carried unanimously,
Finally, the report of Acl Hoc Committee to Btudy Possible Cahanges
in the Faculty Manual, as amended, was brought to the floor, Chpn Wynn
called upon the S@nate to consider the report, as amended, as a whole
rather than item by item, The Senate concurred and the report was approved
by a unanimous vote. The report will now be passed on to the president
and from there to the Board of Trustees. A copy of the faculty )
Manual Report, as amended by the Senate, is attached to these memhexs. , . .7
New Business
There was no new businese.

Announcements y
Chpn Wynn remln ed the Senate that its next meeting will be held
Sunter on February,?? 1975. 1Items to apear on the agenda should be
submitted to the Executive Committee before its meeting on January 17, 1975,
Ms. Linda Schwartz (Coastal) pointed out that the fourth meeting
of the Senate was scheduled during the Spring Redess. Chmn Wynn stated
that a change in the meeting date will be announced at the next meeting,
As there were no other announcements the metting was adjcurned at
4:40 p.m.

—

Respectfdlly Submitted

i}.-fWH'T M. 'f/((if?zi."(" S

"John M, Samaras
Secretary
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Attachment A
1974-1975 Regional Campus Salary

Study

(Based on 9 months employment)

Instructor _ Assistant Prof
Total Hale Female Totial Hale Fenale
*7(10,533) 4(10,283) 3(10,866) 3n(11,688) 18¢127135)512081:0143.
73,732 41,133 32,599 350,640 218,426 132,214
4(9,975)  1(9,500)  3(10,133)  5(11,375) 2(12,221) 3(10,812)
39,899 9,500 30,399 56,877 243442 32,435
16(10,416) 7(10,173)  9(10,604)  39(11,699)28(11,998)11(10,940)
166,651 71,212 95,439 456,271 335,931 120,340
12(9,854) 8(9,905) 4( 9,751)  10(10,368) 7(11,606) 3(10,812)
118,246 79,251 39,005 103,675 81,240 32,435
L1400, 824)
3(9,7533 2( 9,296) 1(1n,668) 11(10,667) 7(10,746) 4(10,529)
29,259 18,591 10,668 117,335 75,220 42,115
11(10,324) 7(10,741)  4( 9,593)  23(11,853)17(12,011) 6(11,403)
113,559 75,187 38,372 272,610 204190 68,420
7¢i0,383) 6(10,709) 1( 8,426) 9(11,675) 8(11,678) 1(11,649)
72,678 64,252 8,426 105,074 93,425 11,649
6( 9,832) 4(10,028) 2( 9,440)  9(11,111) 8(10,961) 1(12,305)
58,991 40,110 18,881 99,996 87,691 12,305
66(10,197) 39(10,237) 27(10,140) 136(11,489)95(11,795)41(11,022)
673,015 399,226 1,562,478 1,120,565 451,913

273,789



Attachment A p,2

Assoclate Prcf

Cémpusg — . . Professor
Total Male Female Total Vale emale
Alken 2(14,520) 2(14,520) = 1¢14,224)  1(14,224) -
29,039 29,039 - 14,224 14,224
Beaufort 3(12,465) 3(12,465) - - - -
37,395 37395 - - -
Coastal 12(14,465) 11(14,515) 1(13,910) 3(16,382) 3(16,382)
173,578 159668 13,910 49145 49,145
Lancaster - - - - - -
Salkehatchie - - - - - -
Spartanburg 3(14,579)  2(14,420)  1(13,897) 1(16,933)  1(16,933)
42,736 28,839 13,897 16,933 16,933
Uﬂion bl - - - - -
Total 20(14,137) 18¢14,163)  2(13,904) 5(16,060)  5(16,060)
282, 748 254,941 27,806 80,302 80, 302

*Total number persons employed in respective group and average salary

NOTE: Study encompasses Instructors, Assistant Professors, Associate Professows and
Full Professors only. Does not reflect salariws of Directors, Coordinators,

. Teaching Associates, Lecturers or viaiting Professors,
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Campus FIE Fac Student Credit Student . . Average Averapge Ratio
ulty Hour Per FTE Faculty Load Section Contact
Faculty - Size Credit
Hour
Alken 54.9 239 15,9=1 11.3 23.2 1.131
Beautfor 16,2 204 13.6-1 11.8 19.0 1,081
Coastal 81.8 210 14,0,1 14.2 18,4 1,151
Lancaster 31,3 219 1#.6-1 12,6 193 1.06-1
Salkehatchie 17,0 184 12,2-1 13.5 15.1 l.12-1
Spartanburg 61.3 264 17,6-1 12,3 24,7 1,26-1
Sumter 23.5 ¢ 24641 164<1 12,6 21.4 1.12-1
Union 16.1 208 13,.8-1 14.8 14,8 1.05-1
Formula Norm 300 20,0~1
USClHain 237 18,0-2 12,1 27.2 1.19~1
Clemsom 250 17.9-1 13.0 22,9 1.23~1
*Approximate

DEfinitiona of FTE FAculty - ia full time teaching faculty irrespactive of course

load or administration or part time faculty based on 10 hours as a divisor,

/&
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Attachment B

Committee to Study the Posaihle Reorganizatiom of-the Adminjpe,.tjvnfffm'

Structure of the University T

November 6, 1974

A meeting of the Committee to Study the Possible Reorpanization
of the Administrative Structure of the University was held in the Board
Room of the Osborne Administration Bullding at 3:00 p.m., Wednesday,
November 6, 1974, y

Member present were, Mr, Michael J:Mupgo, Chairman; Professors
Wade Batson, James Black, and Jimmie Nunnery: and Messrs. Paul Goldsmith
and John Lumpkin, Also present was Dr. Keith Davis, acting Provost of
the University,

Chairman Mungo c¢ited numerocus administrative changes which had
taken place since this Committee was organized and which had made the task
of the Committee a difficult one and its charge uncertain, He stated
that the foremost goal of the University of South Carclina is to become
an excellent one. le informed the Committee that this meeting was called
for the the purpose of determining where we are and here we fo from here.

At this point, the Chairman recognized Dr. Wade Batson, co~chairman
of the academic sub~committee, for his report ( A copy of the report
is attached as Exhit A,) After presentation of the report, Dr. Batson
invidted questions. Professor Nunnery requested the deletion of the word
"new" in the last sentence of recommendation 1 should be carried out as
expedotiously as possible, The Committee agreéd with him that this period
of search had been much too long and that a choice sheld be made as soon as
possible, This report was adopted as amended

A discussion ensued concerning the present tenure requirement amd
regulations and the importance of evalation of instructors with regard to fonu
tenure decisions. Chairman Mungo empasized the importance of having senior
profeassord teach some freshman level courses as well as their regular
higher course load,

Mr, John Lumpkin, co-chairman of the administrative sub«committeg,
was asked to present his report to the Committee at this time. He recommended
that the Seigler report remain open for future consideration of other
refinement.s (The Seigler report and documents are attached as Exhibit C.)
The Committee agreed to adopt the report ae presented by lMr. Lumkin.

The Committee then discussed the need to publicize the academic
p rograms and educational excellence of the Unversity, Suggestions wer=z
made as to how this information could be disseminated; e.g., through
high school teachers, human interest storles about graduates of University,
a feature story on the new position of Vice President for Instruction
vhen the position ie filled, etc. )
Upon completion of this discussion, the meeting adjourned.

tith the belle! that the To:iversity exispehférsthe purpese of providing
academlc instyuction for thewsims and dsupt oo 3D the tax payers Ofy
Sout Carclina, the subeommittes -lehen fo exprese 1ts =ivomg dasire
to sec the neadvde @ s-eam ol the mi-versity receive {r verwost mad waximum
attention end tha fre.!':" made to venlize thal their job kherw is the

//



Attachmant B-p3 Evhibit A

Hien With the bellef that: tle Univeraity-exiatc~forwthewpurpﬁaerofjﬂtnwiding
acadanic inenpuetion fur whe scas and daughters of the tax payevs of Sauth
Carolina, the = howmw.ltSez vighna to express its strong desire to sec the
acodenle program of rhe University recelve forerost nnd mawiivm atgentinn
and the facuily malde to ronlize that their 500 here 13 the gricical nne £nd
thxzt we, the Scard, and Adrinistretion, are awrre of this aad rhes e nThort
them, 12 slen view with real satiefrctipn the racesnition of smnh of thig
icea hy the pew advindctraticn as evidenced by the recent ereatian of tha
ciiizz of Vice Proeldant for Instruction, a flrst in our pletory, Wity I-tended
suppoyt ferthis mova 2nd a desire tn focus attentfan ¢n some other rulate:l
matars, wr reapnctlully nike the frllewing recomnendations:

Y. That tho present roavch cormittee for Provost bo encouraged to
Toak wmﬁhvgreenhd&ligcnceeﬁﬁrtaecaﬁablurovigcrbuseundchighiyrmativhtedeleadar
follpondewizgeg mopnbla, virowue and highly rativated Derdey Lir neatenies.

2. That the proper anthority = Prowcst, epproprista committee, Faculty
Senate or other == be couraged to emphsize the importarca nf atzolutely
tcp quality instructlon at the freshman and sopaomore lovels and to take
vhotaver steps that zre necessaxy to provide ior real teachins rreficiency,
Ferlodie review and evaluation of instructors by teured faculty might be
ccraidered as on means of incuring this end.

3. That the President, Vice President for Imstructioa or other appropriate
adainistrator be made coglzant that over or under-{undirg and over-staf{ing
mey rxist In certain areas and that consideration be given to this, possibly
through the establishment of a cormittee of senior, experienced professors,
acting as a sort of bufget and control Hoard, to look over these matters
end advise the Prasidenmt regarding equitable distribution of funds and personael,

Vo)
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FOREWORD TO DOCUMENT A .

This Ad Hoc (Seigler) Committee began its woxlk wvith two stated views:
that the basié¢ function of a university is to bring together two groups
of people, faculty and students, both of whom seck knovledpe, the quality
of each group striving toward excellence; and that this, cormittee
would not concern itself with ideallzed conditions but would earnestly
attempt to present recommendations for plans that will operate successfully
in this unversity i3 this time and place. No attempt has been made to
make a comparison of what has been performed here by any individual or
group to that which may be contemplated, A constant effort invelving
studies based on prastices and operations in this university and in
neighboring state universites has been maintained with a view to presenting
matters that would be workable and practical. To that end this comnmittee
has gought all aid and knovledge that i1t could obtain: the result is almost
an equal division if assistance and information from student, asministrative,
and faculty areas.

A number of well-known studies show, something the academic grapevine
had already carried on its vires, that universities which have set themselves
up to function like corpations, jgnoring the salient fact that they are
primarily concerned with people, have had to Back off and restructure
themgelves, In order not to name institutions the geographical location
of some of these failures serves as a reminder: Berkeley, Pittsburgh,
Deroit. (% :

This cémmittee makes'recommendations because an operation is being
yresently condusted at this or any other university, but it does make them
because current observation by this committee’ shous them to be successful,
Many small modifications and adaptations have had to be made for our use
here., For example, the Unversity of North Carolina discovered four decades
ago how to.relleve its president's office of some of its more worrisome burdens
by shifting control of these areas téd the faculty., It would be romantic
to assume that a sudden shift can be effected here, but considerable attention
has been paid towards ultimately accomplishing sémething of the same
relief for the persident of this university, The Unversity of Ceorgla has
a security system so excellent that it has recelved the top national
award the last tvo years and has to be seen in operation to be believed. On t
the other hand, the anncyign problems of ‘parking encountered by the
Unversity of South Carolina and the Unversity of Tenncssee 13 partially
absent from the Universities of North Carol$na, Flordia, and Georgia
because of thier being situated in relatively small towms. The University
os Tennmessee 13 a prime example of an exemplary fashion. The University
of Tlordia had achieved notable success in communication within its walls,
These are few examples of the many details that have come before this
committee.

In presenting its recommendations for the administrative structure
of this university, the committee observes two facts: that lateral dispersal
of infromation between the top six or seven officers of an institution
is a requistte; that duple reporting in many areas must be emoothly
effected for satisfactory results, An easy example will illustrate: the
housing office of any university deals with students and must, therefore,
in some measure come under the cognizangeiof the official in charge of



Attachment B- p.4

student affairs; anyone who has had to balance a budget cam see that

the fiecal officer cannot operate with empty rooms, Each of these offcilals
mist have some input in what appears to be the simple process of placing

a student in room,

No office and no person can operate effectively Iif time and eff~»% are
not controlled with a veiw towards produstivity, The committee ha: " :refore
attempted in ite recommendations to control sharply the number of poi-.ns
reporting directly to the president, or to the provost, (The Universiliy
of Georgla, for example, colves f!.is problem by having all six of its
vice presidents report to the p. - .at, The prxvost alone reports diectly
to the president, What has hap;:-.! in the five yeavs of this operation is th
that the persident has been rel: .. .* but the uffice of the pruvost has bogged
down and is now under scrutiny.) ‘

This committee respecifully sulsnits its rccrmmendations to the
Academic Forward Plannign Comafti:r: cequestirp Jinat Committee for permiésion
to recormend minor modification as they become apparent.

R#Zapactfinilygubmitted
Milleda= U, Seigler, Chairmen
for ibhe vounwltiee

*These recommendationa were unanamously- adspted by the Ad loc Committee.
Milledge B. Seigler, Cahirman

/¥
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A report to the. Ragional Campus.Faculty Senate f.om the Ad Hoc
Committee to Study Posible Changes in the Regional Campus Paculty Manual

On July 15 and July 16, 1974, Committee members fam Greenly (Beaufort),
Linda Schwartz (Coastal Carolina}, and John Samaras (Lancaster) met to
veview and discuss the Ragional CAmpus Faculty Manual, Prior to the'
meeting Committee members had solicited and iecelved supgestion and questions
from faculty and administration at their respactive.campuses,

After mueh discussion:and consideration the Cénmittee to Study
Poseible Changes in the Regional Campus Faculty Manual submits the following
recommendations to the REgional Campus Faculty Senate for its consideration
and vote,

4

peae o few typonraphical and wogdid043hi90nt e ORE LEHE abted hitoughout
the manual.  We 111 A t ii%*o% m individually here but we do recommend that
before the next printing of manual these errors be corrected, A list

of these errors will be available in a few weeks,

2, On Page 16, in section 2. Regional Campus Senate, b, Membership, add the
following paragraph,
)

-

Each Regional Campus shall elect one (1) or more alternate Senators,

The alternate Senator (s) shall substitute for the regular Senator (s)
from his their) campus in the event that the regular Senator(s) is (are)

unable to attend a meeting of the Regional Campus Semate, Alternate
Scnators have the same privileges as the regular Senator(s) for whom
they aubstitute, However, no campus shal have more than the allowshle
number of Senators participating at any one meeting of the Senate and/or its -
committees,
Also in the same Section, "full time students" should read "fall

time equivalent students."

3¢ On page 17, in section 2. Regional Campus-- Senate,g. !leeting,
the wor "President”, in the third line, should be deleted.

4 4, 1In several places throughout the manual erference is made to a
Chairman and to a "Vice Chairman", the committece feels that, since male
chauvism ‘1s no longer fashionable the appropriate terminology 1is "Chairperson"
and "“Vice Chairperson", Thus, the committee tecommends that the official
titles of the officers of the Senate be Chairperson, Vice Chairperson and
Secretary and that the new edition of the manual reflect this change,

5. On page 21, under promotion Procedures, the first sentence of the
second paragraph should read " the Asaocciate Vice President shall submit
all recoumendations with documentatica to a council consisting of the
Vice President and the Associate Vice President for Regional Campus,

6. On page 61, the Academic Organization Cha¥t needs to reflect the
recent changes in thc/University Administration. -

7. On page 58, in the By~Laws of the Regional CAmpus PAculty Senate,
Artile Vi-Executive Commitee: in order. to provida a certain amount of

/S
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continuity and also to benefit from the experience of the .ienate Chairperson,
the committee recommends that Article VI _ Executive Committee read as follows
! Article VI - Executive Comittee -
i The Executive Committee of the Regioanl Campus Faculty SEnate shall
/|l consist of the Chairperson, the Vice Chairperson, the Secretary and the
" immediate-past Chairperson of the Regioal Campus Paculty Senate.
' 8, The manual is contradictory as to who is the presiding officer,
(See p, 11, the last Sentence under The director of the Regional Campus
and p, 18, Section 3 Regional Campus Faculties, d. Organization.) In
order to align the manual with current practices at some Regional Campuses
and to allov aome flexibility in this matter far both the Director and

the faculty of the Regional Campus, the Committee recommends the follouving
changes: ‘

Page 11, the Director of the Regional Campus == Strike the last sentence
and substitute " The Director may call and preside over meeting of the
faculty of the REgional Campus,"

Pape 18, Section 3 Regional Campus Faculties d, Organization—-

Strike the last sentence and subgitéte " Each faculty may clect a Chairperson,
who can may call and preside over meetinpg of the faculty of the Repional
Campus, and a secratary,

9, The Executive Comnittec of the Reglonal Campus Faculty Senate
is designated as the Grievance Committee for Régional Campus Facultyw
The manual refers to thig committee in threc different places in as
many different wordings. The Study Committee recommends that the Grievance
Committee," Spacifically, gsee pp, 22 and 25.

10, Ther are several sections in the manual in vhich "Dapartment
Had","Dean"” or other inappropriate titles are used when the offigial
pmoperly referred to should be the Director. These ecorrections should be
made before the next edition of manual is printed,

11, On page 59, Standing Rules of the Repional Campus Faculty Senate,
Rule II, paragraph 3, the standing cormittees are nouy by reselution of
the Senate, the Financial Concerns, the Intercampus Commumication, and
the Right and REsponsibilities Committees,

" 12, On page 16, in section 2, Regional Campus Senate b, Membership,
The maual states that FAculty SEnators shall be elected anually. The
Cormittee feels that not all campuses find this convenient to their
own repective needs, Thus, the committee recommends that first sentence be
repalced by the following:

The regional Campus Scnate shall consist of a minimum of three
Senators from the faculty of each Reégional Campus. Sénators shall be
elected by procedures set up each individual campus.

13 Uhile the Fxecutive Committe is designated as the Faculty Senate
Grievance Committee, that committee has nd defined responsiblities.

The Study Committee recommends that Replonal Campus Faculty Senate adopt
the statement of responsibilities of the Colupbis Campus Cormittee on
Grievances as the statement of responsibllities of the Regional Campus
Faculcy Seénate Griectanco Conmittee, to witg::x

/6
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"The Facutly SEnate Grivance Commitee shall consider individual
grievaes brought before the committee by member of the faculty including
full-time and part-time members, rescach profeasors, lecturers, and
visiting professors. The committee éhall carefully examine alleped
grievaces, and vhen in the judgement of the commitee a grievace is dtermined
to exist , it shall attempt to resolve the mattar through mediation or
other appropriate action,"

The Study Committee further recormends that the above statement, prefaced by
the remarl "The Excutive Committee of the Reglonal Campus Faculty Senata
shdl serve as the faculty Senate Srievance Committee" be placed in

Section 2. Regional Campus Senate, f. Committees, page 17, Immediately
following the existing paragraph.
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Ammendements to this Reéport:

1. On page 16, in section 2. Repional Campus Seante, b. membership,
The existing paragraph be amended to read; consistent with Items 2 and
15, above:

The Regional Campus Senate shall consist of a minimum of

3 senators from the faculty of each Reglional Campus, Senators

shall be elected by procedures set up at each individual campus.

FAll campus enrollments in which 400 full time equivalent

students register shall be eligible for 4 semators, 500/5

senatere and 600/6 senators. The Provost, the VicemPresident

for Repional Campuses, the Associate Vice~President for

Regilonal Q4ipuses, "tHebAssistant Vice-President for REgional

Campuses and the Replonal Campus Directors are exofficlo

membets of the Senate without vote

2. Delete the last sentence of paragraph 1, pape 25 of the of the

/ Faculty Tmaual, that sentence belng:

"Summer school teaching in the case of faculty hired after
i 1 Septembex, 1973 for September, 1974 may depend upon availability
{q and/or size of erollment,"
Y 3, Add to the Faculty Marudl, page 25, the following statement:
t YA faculty member may request and be allowed fo. teath :ar-
f additional summer schol sesion in %ieu of hiring outside
¥ personnell,” .
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