UNIVERSITY CAMPUSES FACULTY SENATE
FEBRUARY 19, 198§

USC-Lancaster

Informal Session

Chairman Tandy Willis welcomed the Senators and began the morning
session by inviting remarks from the Deans.

Dean Arnold (Lancaster) welcomed Senators to USC-Lancaster and
thanked the Lancaster delegation, particularly Professor

Wade Chittam, for the day's arrangements. The Dean reported that
renovations to Hubbard Hall are well-underway and that work is
continuing on the Title III project, including the search for an
instructional design specialist. He invited the body to attend
the evening's performance of "Henry VIII" and to the "History of
the Blues" program featuring Miss Jessie Mae Hemphill, 1987 winner
of the W. C. Handy Award, and Professor David Evans of Memphis
State University on March 11, 1988. Finally, he extended the
services of the Campus to the Senate.

Dean Anderson (Sumter) was not in attendance.

Professor Paul Stone reported for Dean Clayton (Salkehatchie).
Spring enrollment and FTE increased by 16%. Library renovations

have begun. The basketball team had a successful homecoming, and
the baseball season will begin soon.

Dean Davis (Union) announced that Professor Greg Labyak is working
with the Union Campus's facility at Laurens. A facility, including
paved parking, has been acquired. Renovations are continuing on

the Campus. In addition, personnel are working on a new Title III
grant.

Dean May (Lifelong Learning) had no report.
Dean Tuttle (Beaufort) was not in attendance.

The Chair announced that he had available for the Senate copies of
a handout on parliamentary procedure.

Chairman Willis then welcomed and introduced the morning speaker,
Associate Provost, Dr. Michael Welsh, who reported on his study

of the greater persistence rates of black students at USC-Columbia.
Due to time restraints, Dr. Welsh highlighted some of the more
significant findings of the study.



The black student retention study was funded by the Commission on
Higher Education. By accident, it was discovered a few years ago
that black students were graduating at a higher rate (from
Columbia) than their white counterparts. This finding was a
decided contrast to national reports, which have led to a theory
that black students on historically white campuses and white
students on historically black campuses will have higher dropout
rates than their other-race peers. The study was to ascertain
factors that contributed to black student retention. The project

was done in 1986-87 and focused on four cohorts: 1976, 1977, 1978,
and 1979,

The black students who entered Carolina in those years were traced
for seven years to determine graduation rates. For three of the
cohorts, black students had a retention/graduation rate 1%% to 5%
greater than white students. For the 1979 group, the graduation
rate of black students was 3% below that of whites. The study was
conducted in two phases. The first phase explored fixed variables
such as SAT scores (scores on average were 100 points lower for
blacks), predicted grade point average (1.89 for blacks, 2.15 for
whites), and gender. These variables were discounted as reasons
for higher persistence rates of black students.

The second phase focused on the students themselves. From a popu-
lation of 1050 students, a sample of 525 was drawn (50%). As a
result of nearly 1500 telephone calls, 66 students whose profiles
reflected that of the group were located and questioned. Blacks
who graduated were compared to blacks who withdrew.

When asked why they chose USC-Columbia, location and academic repu-
tation were the reasons given most often by the students. Financial
aid was the reason given least often. (Given the changed financial
environment, financial aid may be a more significant factor for
today's black students.)

The significance of location may reside in the fact that Columbia
has a large, stable black community in which many of the cultural,
religious, and ethnic needs of the students can be met. Replica-
tion of the study by Clemson and the College of Charleston will
provide more information about the location variable since one
campus has a stable black community of size and the other does
not, yet both are experiencing retention problems.

However, an early implication may be that some campuses may need
to find viable substitutes for a black community in regards to
black students, perhaps by providing for personal, dietary, enter-
tainment, and religious needs.

The students were asked why they stayed once they were enrolled.
One reason for staying was the sizable black enrollment (2300-3000
black students). The campus's black enrollment exceeded the
"critical mass" of seventy~five (75) posited to be necessary to
allow for social interaction. The greater numbers at Columbia
allowed not only social interaction Fut alsc interaction in
interest groups.



The students reported having access to leadership positions. Those
who graduated were more likely to have held leadership positions;
however, all were able to see other blacks exercising leadership.

Black graduates were more likely to have lived on campus and more
likely to have had black roommates. Presently at Columbia, 25% of
the students in the residence halls are black, although campus
enrollment is 13% black. In addition, 30% of the hall advisors,
those seen in positions of authority, are black.

Another finding was that black students were able to participate
in black student organizations, and those who graduated were more
likely to have been participants. This finding may indicate the
need to rethink the move toward "mainstreaming".

Black students who graduated had more contact with black faculty
and staff, and both graduates and non-graduates reported that
there were not enough black faculty and staff.

Students reported that they were able to enroll in black studies
courses. Although only 30% of the graduates enrolled in black
studies courses, the opportunity evidently signaled to the students
that the campus had an academic interest in their culture.

Students also reported enjoying a campus climate relatively free
of racial discrimination in the classroom. On the other hand,

most of the students did report racial discrimination in social
activities.

The majority of the students (graduates and non-graduates) reported
having had good relationships with white faculty and staff,

The investigators found also that graduates were more likely to
have. been enrolled in a University 101 class, the benefits of
which are well known.

Dr. Welsh invited questions from the Senate.

Professor Powers (Sumter) asked if transfer students from the
University Campuses were included in the study and if the study
results could be generalized to black student populations othexr
than those under study. Dr. Welsh replied that only students who
entered Columbia as freshmen comprised the cohorts of the study.

One additional finding was that approximately half of the students
who withdrew transferred to other institutions and about one in
six of those students graduated from other institutions. The
design of the study does not allow generalizability to other
groups such as students who transfer in; however, a data base has
been established which will permit the tracking of other groups

of students. Dr. Welsh, in answer to Dean May's question, stated
that future studies using the extended data base will permit
identification of group performance based on age, for instance
students over 25.



Dean Davis asked if age and sex variables were significant in the
original study, and Dr. Welsh said they were not. He added that
the students under study were traditional-aged students.

Professor West (Sumter) wondered whether the subjects under study
were residential students throughout their undergraduate experi-
ence. Dr. Welsh replied that the question posed was "Did you live
on campus your freshman year?" From the answers, it was found
that students who withdrew lived on campus in higher rates than
did graduates. A second gquestion asked whether students lived on
campus most of their other years at the University. Then it was
found that graduates lived on campus at a much higher rate than
did withdrawals. It was not determined whether students lived on
campus the entire four to seven years.

Professor West suggested that the location variable might interact
in some way with the residential variable: students may be coming
from large, stable black communities.

Dr. Welsh answered that the study found that graduates came in
higher rates from predominantly white high schools and rural
areas rather than from suburban or urban areas, Professor West
speculated that this might suggest that students were attracted
to an urban locale.

In answer to a question about the year of school that students
tended to drop out, Dr. Welsh said the greatest dropout occurred
between the freshman and sophomore years.

When asked if black freshmen have access to black faculty and
staff, Dr. Welsh stated that some do, probably as advisors or as
advisors to black organizations.

Dean Arnold asked if the study looked at athletes and percentage
of students on financial aid, and Dr. Welsh replied that those
variables were not directly studied.

Professor Powers wondered if University 101 had a differential
effect between black and white students. The study, replied
Dr. Welsh, would not answer that question. Professor Gardner
stated that findings on that question differ yearly.

Specific black graduation rates were requested by Professor
Castleberry (Sumter). The rates were 48.9% in 1976, 54.7% in
1977, 56.4% in 1978, and 47% in 1979 (around 50% on average).

Dr. Welsh stated that the overall graduation rate would be 63%
when Professor Walker (Union) asked how the results would change
if the students who graduated from any college were included.

Dean Arnold wondered how these graduation rates would compare
with the rates of black students who attend historically black
institutions. Dr. Welsh did not know. He added that graduation



rates have historically hovered at about 50% for all freshmen.

He noted that about 70% of black college students are enrolled in
predominantly white institutions; however, 70% of undergraduate
degrees earned by black students are awarded by historically
black institutions.

Dr. Welsh thanked Dr. Duffy and the Senators for the opportunity
to address the Senate.

Chairman Willis announced that the Senate's April meeting will be
held on Hilton Head Island, and Dr. Duffy asked for the names of
those who would need overnight accommodations.

The Senate then adjourned to Standing Committee meetings.

GENERAL SESSION

I. Call to Order
Chairman Willis called the afternoon session to order.
II. Correction/Approval of Minutes

The Chair requested and received motion and second to approve the
minutes of November 13, 1987.

III. Reports from University Officers

A, Professor John N. Gardner, Associate Vice President
for University Campuses and Continuing Education
(Attachment 1)

Professor Gardner stated that he had no comments to add to
his written report but would entertain questions.

Professor Powers asked if there is new information pertain-
ing to the core curriculum.

Professor Gardner had nothing new. He did state that the
academic deans will meet with the foreign language and
math departments to discuss new placement tests.

Professor Willis asked how the University Campuses will
respond to the restrictions on course offerings imposed by
the foreign language department.

Professor Gardner replied that he did not interpret the
changes from that department to be restrictive.

Professor Powers replied that the placement tests proposed
will be valid for only one year which would seem to force
students to Columbia.



Professor Gardner agreed to raise the issue with the
appropriate individuals.

Professor Willis requested Professor Gardner to react to
the Columbia Faculty Senate's motion concerning the Library
Committee,

Professor Gardner recounted the events that preceded the
actual motion to restore University Campuses representation
to the Library Committee (see University Campuses Faculty
Senate Minutes, November 13, 1987, p. 7). He added that a
Library Committee member suggested alternative wording of
the motion which seems to exclude librarians from the
committee. The altered motion was approved by the Columbia
Senate in February (Attachment 1).

Professor Willis stressed that University Campuses repre-
sentation was restored to the Library Committee.

Professor Labyak asked whether these events would affect
University Campuses representation on other committees.

Professor Gardner said they would not.

B. Dr. John J. Duffy, System Vice President for University
Campuses and Continuing Education (Attachment 2)

Dr. Duffy commented on the budget. The House Ways and
Means is now considering current recommendations at 95%
funding plus $8 million non-recurring money for research.
Ninety-five percent represents a substantial increase from
current funding level.

"The Cutting Edge" must now be acted upon by the Senate,

Regarding the discussion surrounding the Savannah River
Plant initiative, Dr. Duffy explained that if the University
becomes involved, the involvement would be a joint venture
between USC, M-USC, and Clemson and would be confined to

the laboratory.

University Campuses are represented on two System search
committees: Dr. Duffy will participate in the search for
a new Provost, and Professor Gardner will participate in
the search to fill the position of Mr. Rob Roberson,
System Vice President for Computer Services (recently
deceased), and in the selection of the new Dean of the
College of Education.

Dr. Duffy praised the renovations occurring in the Library
Processing Center.

He also voiced being impressed by the University-sponsored
AIDS conference, both by the conference itself and by the



seriousness of the threat. He announced that the conference
will be televised twice during the spring semester and urged
all to watch.

Campus enrollments are quite good; two campuses are down,
but most are appreciably up.

Dr. Duffy ended his report by stating that faculty inter-
ested in attending conferences sponsored or co-sponsored by
his Office (Attachment 2), should speak to their Deans.

Dr. Duffy invited questions.

Professor Powers, referring to "The Cutting Edge," wondered
whether other concerns, besides "funding for research,"

the University expressed about the documents had been
cleared.

Dr. Duffy feels the document in its current form represents
a compromise between the university presidents and the

Commission on Higher Education and is comfortable accepting
that.

Professor Powers asked if the term "two-year campuses,"

used in tandem with the technical schools, could be altered
or was the wording deliberate.

Dr. Duffy replied that "two-~year" is how the Commission on
Higher Education views our Campuses. New initiatives to
gain approval for extended campus programs including those
at USC-Coastal and USC-Aiken, may blur the "two-year"
concept for CHE; however, the Southern Association (SACS)
may present similar problems about scheool classifications.
Professor Gardner added that the term is taken verbatim

from the CHE's 1980 master plan for higher education in
South Carolina.

Professor Curlovic asked Dr. Duffy to clarify his comment
concerning Coastal and Aiken and the Commission.

Dr. Duffy replied that CHE has a resolution that states

that when 50% of the courses needed for a degree are
offered, a program exists. With that definition, the
University Campuses have several programs on satellite

sites as do Aiken and Coastal. As a result the University
will present these programs in a single package for CHE
approval. Dr. Duffy added that, given the multiple instruc-
tional delivery systems utilized by the University, includ-

ing teleconferencing, the concept of "site specific" degrees
is outdated.

Professor Costello remarked that the statement "...the State
Commission on Higher Education shall ensure that minimal
admissions standards are maintained by the institt :zions"



Iv.

contained in "The Cutting Edge", seems to represent an
infringement of faculty rights in determining admission
criteria and curricula.

Professor Gardner stated that the language of the document
represents a compromise from what the CHE originally asked
for, i.e. three floors of admissions, possibly leading to
a three-tiered system of higher education in the state.
This may not be the end of the Commission's push for three
levels of admissions, however.

Dx. Duffy added that the University representatives had
tremendous input into the document; some ideas were
incorporated.

Professor Powers, acknowledging that "deals have been cut"
at the administrative level and stating that faculty do
not take orders directly through administrative channels,
asked if faculty can still have a voice, take independent
action with regard to this issue, collectively or
individually?

Dr. Duffy replied that faculty have every right to act.

Professor Willis reflected that three issues of concern
expressed at the System meetings about "The Cutting Edge™
are in the document: floors on admissions, criteria and

approval of developmental studies, and approval of assess-
ment,

The compromise, according to Dr. Duffy, gives the Commission
the right to review but the universities retain the right

to determine assessment; however, the developmental studies
issue is still unresolved.

Reports from Standing Committees

A, Rights and Responsibilities--Professor Charles Walker
(Union)

Professor Walker reported the following:

"The Rights and Responsibilities Committee continued to
discuss the issues raised in Union (see University Campuses
Faculty Senate Minutes, November 13, 1987, USC-Union,

p. 7-9) and has reached no conclusions.

"The Committee also decided to establish a sub-committee
to study the grievance procedures and the composition of
the present Grievance Committee in order to recommend
possible changes. The sub-committee is made up of the
following:



Carolyn West - Chair
Nancy Washington
Marion Preacher

Jane Upshaw

Charles Walker

John Logue - Advisor

Professor Willis asked Professor Gardner to respond to the
grievance issue. Professor Gardner stated that recent
personnel matters have made the grievance procedures {as
represented in the Faculty Manual) operational, which
revealed several problems. The first dealt with the
grievance procedure, necessitating the first-time use of
the procedure in Appendix 3 (see The University Campuses
Faculty Manual, p. 62), and the second was the termination
of a tenured faculty appointment. The grievance case
found the University Campuses operating in direct viola-
tion of state statute. A 1981 act that brought about the
state employee and unclassified academic employee grievance
procedure specifically denies grievance of non-renewal
appointments by non-tenured faculty. Our manual states
that one of the grievable matters is non-renewal. We must
address this violation of state law.

The second issue is the service of non-tenured faculty on
grievance committees., "It is our position that non-tenured
faculty who serve on grievance committees are very vulner-
able." The grievance process would have much more integrity
if members were tenured.

Another problem is that the University Campuses don't have
a separate Grievance Committee; presently it is the Rights
and Responsibilities Committee, and if all the Rights and
Responsibilities Committee members were to be tenured, it
would deny non-tenured faculty the right to discuss
important topics of rights and responsibilities. One of
the questions this committee will address is whether there
should be a separate Grievance Committee as provided for
by the Columbia Faculty Manual.

The other problem concerns the procedures for termination
of tenured faculty. "We hope we never have to go through
this again." The only campus to go through the entire
procedure has been a University Campus. As a result, our
procedure establishes precedence. There is much ambiguity
revolving the appeal mechanism, involving the Board of
Trustees. The Office of the Vice President is currently
writing a summary of the legal problems encountered while
attempting to implement those procedures. Hind~sight and
experience have unveiled contradictions that must be
addressed.



Professor Willis noted that this was the first year that
the University Campuses Tenure and Promotion Committee
operated under the revisions approved last April (see
University Campuses Faculty Senate Minutes, April 24,
1987, p. 18-19).

Two problems were revealed: the letter to candidates did
not include standard disclaimer acknowledging that Committee
action is only a recommendation, and it did not provide a
statement of the right to grieve. "Did the Rights and
Responsibilities Committee discuss this issue and form any
recommendations?"

Professor Walker replied that the decision was to let

Dr. Duffy's Office handle the matter since no manual change
was needed. Discussion continued between Professor Willis
and Walker but no conclusion was reached. Professor Willis
then asked the interpretation, in the guidelines, of "all
questions will be decided by simple majority," particularly
in such situations when, of a twelve member committee, that
are nine abstentions, two yes votes, and one no vote. "Is
it a simple majority of the entire committee or of those
voting yes or no?"

Professor Walker replied that the Committee did not discuss
the issue,

Members of the Rights and Responsibilities Committee
expressed concern that there exists a breakdown of communi-
cations in the link between the Executive Committee, Rights
and Responsibilities Committee Chairman, and Rights and
Responsibilities Committee members as evidenced in the
November meeting and the present one. In the formal ses-
sion, the Chair assumes that the members, in the Standing
Committee meeting, have discussed issues raised in Executive
Committee, when the members have not been made aware of some
of the issues. Professor Logue and West (Sumter) suggest
that in the future, questions or issues to be addressed be
forwarded to the Committee members in writing, particularly
issues involving problems with the Faculty Manual.

B. Welfare--Professor Don Curlovic (Sumter)

Professor Curlovic reported on two issues. The first is
the annual faculty salary study. The committee had
requested two things: one was a salary study using the
same format as previous years. That study was received
from Milton S. Baker (Attachments 3 and 4). Now that the
data base has been changed (previous studies have included
11~ and 12-month salaries done on 9/11 basis), this year's
study only includes nine-month faculty. Comparisons may be
difficult. The decision to make the change was done by
statisticians. The other part of the study requested a
listing of salaries without names att :ched for each campus
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for 1987-88. We have been waiting for a response from Jane
Jameson. Professor Gardner or Dr. Duffy will report on
that response.

Dr. Duffy stated that his office received a listing of all
salaries, excluding deans. Upon review, his office found
errors. Another problem is that the information permits
invasion of privacy, the identification of an individual
and his/her salary, information beyond that allowed by FOI.
As a result, Dr. Duffy's office faces a dilemma. He wants
to comply with the Welfare Committee's request but is obli-
gated to protect individual rights of privacy. Compounding
that are other questions such as administrative supplements
that don't fit the traditional salary package. Dr, Duffy's
office has decided not to provide the Welfare Committee
with information in it present form, but will continue to
work to resolve the issues equitably. He stated that he
was open to comments on the matter of privacy protection.

Professor Curlovic asked if it would be possible to give
the percent raises on each campus broken out for 11-, 12-,

and 9-month faculty without attaching dollar amounts or
names.

Dr. Duffy and Professor Gardner saw no problem with that
request, provided the order of presentation could be random,
They agreed to take the request under consideration and
possibly provide that information for the next meeting,

Dr. Duffy added that administrative supplement is not con-
sidered a raise issue., For example, a $20,000/year faculty
member being paid a $4,000 administrative supplement who
receives a 7% raise receives the raise on 520,000, not

the $4,000. The only concern is base salary (for this
discussion).

To answer Professor Chittam's {Lancaster) question about
administrative supplement, Dr. Duffy explained that admin-
istrative supplement is a mechanism used by the University
to supplement salaries when a faculty member assumes
administrative duties (such as division head). When that
person reverts to faculty status he/she no longer gets the
additional money. Two University Campuses use administra-~
tive supplements. He noted that full-time professors
teaching overloads may fare better salary-wise than
administrators.

Dr. Duffy remarked that the average salary of several of
our Campuses is higher than the average salary of two of
the Four-Year Campuses as a result of work begun several
years ago by this body.

Dean Arnold (Lancaster), replying to an invitation to voice

objections to the release of information about merit per-
centzqe increases made by Dr. Duffy, stated that on smaller
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campuses, there are relatively small numbers of 11- and
12-month unclassified employees who for the most part are
not represented by this body. 1Is it a good idea to release
information when there is the possibility that salaries can
identify these individuals by name?

Professor Curlovic replied that according to the data
received in November, the smallest number on any campus in

any category is six. He did not think identification was
a problem.

Dean Arnold replied that his concern was not so much the
nine-month faculty since they are fully represented and
can ask for whatever information concerns them. That is
not the case for 11- and particularly 12-month employees
with the exception of librarians. They may not want that
information released. He added that no administrators on
his campus, during his tenure, have received increases as
great as those of the faculty. His concerns, though,
parallel those of Dr. Duffy.

Dr. Duffy suggested the possibility of merging the data
without identifying campuses. He then posed the question,

"What exactly do you want? What will this data prove, if
anything?"

Professor Curlovic replied that it is an effort to give
individuals an idea of where they stand in relation to
others in terms of salaries on their campus. Such candid~
ness may dispel rumors that tend to lessen morale and
create ill-will.

Professor Gardner stated that this group has received far
more information about salaries than any other faculty
group in the System.

C. Intra~University Services and Communications Committee
--Professor Robert Costello (Sumter)

Professor Costello reported, "The Committee engaged in a
long and productive discussion of System functioning in
the area of curricular articulation among the Campuses.
We plan to prepare a report on this issue at the next
Senate meeting and we are gathering information for that
report.”

"The Committee agreed to develop the concept of a visiting
scholar's program among the University Campuses which
originated as a proposal by Arthur Mitchell at Salkehatchie
for a mini-faculty exchange program. A detailed proposal
will be presented at the next Senate meeting."

"We also plan to submit specific guidelines for the use of
the UCAM course designator. The committee welcomes your
input on all the issues under consideration.”

12



Dr. Duffy stated that it may be of interest to the body
that next month he will be meeting with the Chancellor of
the Wisconsin System who is interested in faculty exchange.

V. Executive Committee--Professor Deborah Cureton (Lancaster)

The Executive Committee, reported Professor Cureton, met on

February 5 and discussed many of the issues that have already been
explored during the day, including the Library Committee represen-
tation issue. The Executive Committee will formally thank Professor
Rufus Fellers (Chair, Columbia Faculty Senate) for his support in
resolving the issue. The committee also thanks Professor Gardner
for his "dog-with-a-bone" tenacity in accomplishing re-representa-
tion.

At that meeting, Professor Gardner reported the status of the
information requested from Jane Jameson, his work in trying to
eliminate the "two-year campus" designation from publications, and
his work regarding the grievance procedure and the problems per-
taining thereto. 1In addition, we discussed the omission of infor-
mation in the tenure and promotion letter (i.e. action taken by the
T&P Committee is not the final action; applicants have the right of
appeal) .

The committee would like to receive the information requested on
the developmental studies questionnaire (see University Campuses
Faculty Senate Minutes, November 13, 1987, p. 11) by March so that
a report can be presented to the Senate in April.

We discussed, too, the core curriculum, the 1988 admissions
standards, and the quest for off-campus program approval.

During the morning meeting, the committee discussed again the

previous issues. 1In addition, the Executive Committee makes the
following motion:

The Executive Committee moves that the following guidelines
for selection, composition, and procedures of the Nominating
Committee of the University Campuses Faculty Senate be
adopted and inserted into the University Campuses Facult
Manual on page 14 under the heading "Special Committee” as
the final item.

Nominating Committee. Each year a Nominating Committee
of the Senate shall present at the final Spring meeting
a list of nominees for those Executive Committee and
System Committee seats which representatives elected

by the University Campuses Faculty senate normally
fill, and for any other elected, representative posi-
tions which may become available.

The Chair of this committee shall be the Vice-Chair of

the Executive Committee of the University Campuses
Faculty Senate. Cr
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Each senatorial delegation from each University Campus
represented in the University Campuses Faculty Senate
shall choose from among its members one representative
to serve on the Nominating Committee,

The Chair of the Nominating Committee shall notify
each member of the Nominating Committee at the February
meeting of the University Campuses Faculty Senate of
the positions to be filled.

Committee members should solicit the applications of
prospective nominees from their respective campuses,
Prospective nominees should exhibit a high degree of
interest and a willingness to fulfill the duties
required by the position. Executive Committee nominees
shall be current members of the University Campuses
Faculty Senate.

The Nominating Committee Chair shall call a meeting of
the committee by March 15, at which time the committee
will select, by a method of its own choosing, all its
nominees for available positions.,

At the beginning of the last Spring semester meeting
of the University Campuses Faculty Senate, the Chair
of the Nominating Committee shall submit, in writing
to the full Senate, the names of the nominees the
committee has chosen.

During the afternoon session of the Senate meeting,
the Chair of the University Campuses Faculty Senate
shall call for nominations from the floor.

At the end of the senate meeting, the Chair of the
Senate shall conduct a vote by secret ballot for the
positions.

In highly unusual or extenuating circumstances, the
Chair of the Senate may waive these procedures and
form a Nominating Committee in any manner appropriate
to the temporary situation.™

Professor Willis presented the rationale supporting the motion:
simply a codification of a procedure now followed, to be included

in the Faculty Manual. A substantive issue, the Executive Committee
brings it before the body now to be discussed and to be voted on

in April. Professor Costello asked if each delegation was to

elect their representative, Professor Willis replied that the
delegation was free to use whatever method they deemed appropriate.
There was no further discussion.
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VI.

Reports of Special Committees

A, Nominating Committee--Professor Greg Labyak
{Salkehatchie/Union)

Professor Labyak tentatively scheduled a meeting of the
Nominating Committee for March 25 at the Faculty House.
Nominating Committee members are Professors Greg Labyak,
Chair; John Stine (Lifelong Learning); Shari Lohela
(Lancaster}; Jane Upshaw (Beaufort); Sal Macias (Sumter);:
Mary Barton (Union). As always, there are slots on
Special Committees to be elected and for those positions
any faculty member is eligible. Executive Committee

determinations to be made will be chosen from the Senate
membership.

B. Library Committee

Chairman Willis reported receiving a written withdrawal of
representation (in light of the motion passed by the
Columbia Senate) from Professor Lori Broome Harris who was
to have been the University Campuses Senate representative
to the Library Committee. The Nominating Committee will
nominate someone to fill that position in April. Until
April, Chairman Willis will assume the positicn. There
were no objections.

C. Committee on Courses and Curricula--Professor Robert
Castleberry (Sumter)

Professor Castleberry reported:

"Since I only make a formal report at these meetings (which
usually aren't very timely), I now (last two committee
meetings) send a summary letter to the Academic Deans of
the University Campuses and to the 0Office of the Vice
President for University Campuses after every committee
meeting. I trust that this information is then being passed
on to the appropriate faculty."

"Already passed by the Columbia Senate (and in the minutes):
-significant changes to the art program and courses
-some changes to the THSP program
-changes to the Latin Studies program

-changes to the Biology program (101, 102 now 111,
112, 113)."

"Already passed by the Columbia Senate (and in the minutes)

are changes to several programs to conform to the the core
curriculum:

-changes to the basic educational requirements
of the College of Science and Mathematics
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-extensive changes to the Business Administration
program. (Still to be resolved is the Numerical and
Analytical Reasoning section.}™"

"Items not acted on as yet by the Columbia Senate:
-several changes to the Criminal Justice program
-several changes to the Pharmacy program
—addition of optional lab courses for Biol 200 (Plant

Science) and Biol 270 (Man and the Environment)."

"Concerning Foreign Language as discussed earlier, having
sat in on the discussion of the foreign language changes
and the core curriculum, I do not perceive any feeling that
the University Campuses should avoid offering 120-level
foreign language courses. My interpretation of the memos
that have been circulating on this matter indicate that
University Campuses should not be expected to offer those
courses that cannot be staffed by approved faculty and/or
will not generate sufficient enrollment."

D. Faculty Welfare--Professor Hussien Zeidan
{Salkehatchie)

Professor Zeidan was not in attendance. There was no
report,

E. Academic Planning--Professor Robert Group
{Salkehatchie)

Professor Group's report, Attachment 5, was read by the
secretary.

F. Faculty/Board of Trustees Liaison Committee--
Professor Billy Cordray (Beaufort)

Professor Cordray reported that the Academic Affairs
Committee of the Board of Trustees met on Thursday before
the last Senate meeting to approve the M,A. in Religious
Studies and the B.A. in European Studies. The Board of
Trustees met on December 11, 1987 and formally approved
the above programs, developed guidelines for the use of
$850,000 given to the Law School, approved the authority of
University Campuses Deans to sign contracts not exceeding
$10,000, ratified a Roard resolution recognizing President
Holderman for his outstanding work, and approved the
planning decument for 2001 plan.

The Academic Affairs Committee met again on January 28,
1988, and approved NASTDEC Accreditation of Teacher
Education Program at USC-Coastal Carolina.

The Board of Trustees met February 18, 1988, to approve

the items considered by the Academic Affairs Committee.
(See Attachment §)
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F. Research and Productive Scholarship--
Professor Noni Bohonak (Lancaster)

Professor Bohonak reported that the Committee has not yet
met this semester.

G. System Committee--Professor Tandy Willis (Union)

The System Committee has held two meetings since November.
Professor Willis was unable to attend either; however, he
does have minutes of those proceedings.

VII. Unfinished Business

Chairman Willis stated that unfinished business pertained to the
motion, presented at the November meeting, to change the term of
office of the Courses and Curricula representative from one year
to three years. He asked for discussion before vote was taken.
Professor Powers asked former and present representatives to that
committee to comment on the proposed change.

Professor West supported the change, stating that the position is
one of tremendous responsibility and continuity is an advantage.
Professor Gardner concurred.

After discussion, the vote was taken and the motion carried. The

action will take effect with the new representative elected in
April.

VIII. New Business

The Chair called for new business. Professor Powers moved that
the Senate adopt the following motion:

The University Campuses Faculty Senate encourages the
faculty organizations on each University campus to examine
the proposed Chapter 104 of Title 59 of the 1976 Code
(otherwise known as "The Cutting Edge") for provisions
contrary to traditional faculty rights, responsibilities,
and prerogatives; and to communicate, in such manner as
each shall consider appropriate, to the state legislature
and the state Commission on Higher Education, or to the
member thereof, such faculty concerns and objections about
those provisions, as each shall deem proper.

The motion received a second from Professor Fielder (Union).

Professor Macias (Sumter) asked Professor Powers to clarify the
intent of the motion.

Professor Powers replied that it is probably too late for this
body to take action; therefore, the motion encourages individual
campus faculty organizations {and individual faculty) to let
their legislators hear from them on this issue...to make a
faculty voice known.
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Professor Gardner asked if the motion included all System
Campuses,

Professor Powers replied that they were excluded only because
they are not represented in this body; however, he would accept a
friendly amendment.

Professor West suggested that faculty may have potential powers
not yet utilized. We would have a better idea of that power if
we knew how many legislative districts have university campuses
faculty as constituents. That kind of information might be
useful in the future.

Professor Stine offered the friendly amendment to include all

System Campuses and Professor Fielder seconded the amendment to
the motion,

The vote was taken and the motion carried.
IX. Announcements

Dean Arnold announced and invited all to the reception in Hubbard
Hall Gallery.

Chairman Willis thanked those who helped resolve the Library
Committee issue: Dr. Duffy, Professor Gardner, Professor Allman,
and Professor Fellers., He also expressed appreciation to Dean
Arnold and USC-Lancaster for the day's hospitality.

The Chair then announced that the April meeting date for the
Senate must be changed from April 15 to April 22 at Hilton Head

Island because there were not enough rooms available at the
Hilton Head Inn on the 15th.

The Executive Committee meeting date of April 1 would not change.

A motion to adjourn was made, seconded, and passed.
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ATTENDANCE:

BEAUFORT
Present
Rick Boulware
Dave McCollum
Jane Upshaw
John Blair
Gordon Sproul
Absent
Somers Miller
LANCASTER
Present
Noni Bohonak
Jerry Currence
Deborah Cureton
Shari Lohela
Darlene McManus
Wayne Thurman
Wade Chittam
LIFELONG LEARNING
Present
Linda Allman
Steve Dalton

John Stine
Nancy Washington
SALRKEHATCHIE
Present

Gregg Labyak
Marion Preacher
Ali Pyarali
Paul Stone
SUMTER |
Present

Robert Costello
Don Curlovic
Sal Macias

Tom Powers

John Varner
Carolyn West
John Logue

Robert Castleberry

Absent
Jean Hatcher
Jordy Johnson
Kay Oldhouser

UNION

Present
Mary Barton
Julie Fielder
Charles Walker
Tandy Willis

February 19,

19

1988

Executive
TUSC

R&R

TuscC
{alternate)

Welfare

Welfare
R&R
Executive
IUsSC

R&R

TUSC
Welfare

Executive
Iusc
Welfare
R&R

Executive
R&R
Welfare
I0sC

IusC
Welfare
I0sC
Executive
Welfare
R&R
{alternate)
(alternate)

R&R
JuscC
Welfare

Welfare
IUSC

R&R
Executive



L Py AtHachment 1

UNIVERSITY OF SOUTH CAROLINA

COLUMBIA,S. C. 29208

OFFICE OF THE SYSTEM VICE PRESIDENT
for University Campuses ang
Continuing Education
REPORT OF THE ASSOCIATE VICE PRESIDENT FOR
UNIVERSITY CAMPUSES AND CONTINUING EDUCATION
FOR
UNIVERSITY CAMPUSES FACULTY SENATE
USC-Lancaster
February 19, 1988

(803) 777-7695

Action of Columbia Senate on Library Committee Representation

You will recall that at our previous meeting there was discussion
on the pending debate in the Columbia Faculty Senate as to whether
the University Campuses faculty would continue to enjoy the
guarantee of a seat on the University Library Committee which had
been converted from an advisory committee to an elected committee
of the faculty by Columbia Faculty Senate action in spring 1987.
At the December Columbia Senate meeting, a motion was introduced
by the Faculty Senate Steering Committee to restore a seat to the
University Campuses faculty but the action was ruled a substantive
matter and hence not to be acted upon until the February meeting.
At the February meeting, the Steering Committee reported out a

revised motion for final action by the Senate; the motion was as
follows:

-That the Committee on Libraries membership be enlarged to
seven elected members, including a teaching representative of
the University Campuses. This member would be elected by the
University Campus Senate.

A representative of the Library Committee informed the Columbia
Senate that this motion as presented by the Steering Committee had
the unanimous support of the Library Committee. The motion was
adopted by the Columbia Senate and hence I am pleased to report
that the University Campuses faculty zt least has some guarantee
of continuing membership on this very important committee.

Family Fund Totals For the Fall 1987 Campaign

You will find appended to this report, information about this
year's Family Fund campaign. These totals are as of December 23,
1987 and do not reflect contributions which in all probability
will have come in since then. This will mean for example that
Sumter will have most certainly met its goal. As you will see in
the attached data, as of December 23, that campus was extremely
close to meeting its goal. 1In total, three out of our five

The University of South Carolina: USC Aiken; USC Saikehaichie, Allendale: USC Beaufort: USC Columbia: Coastal
Caralina College, Conway; USC Lancaster; USC Spartanburg; USC Sumter: USC Union; and the Military Campus.
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campuses exceeded their goals, according to the Foundation, and
one campus was able to achieve 100% full-time employees contribut-
ing. Several, as you will see, came very, very close to that. I
am very pleased with this year's campaign which reflects tremendous
generosity and support of faculty and staff. I thank all of you
who have participated in this year's campaign.

Compliments About University Campuses Faculty

As most of you know, one of my responsibilities in our Office is
to participate in the review of faculty credentials for teaching
assignments which means that I am in very regular communication
with Columbia department heads and get extensive feedback from
them about our faculty. With very few exceptions, we are getting
our faculty credentials approved for virtually every thing we
request, particularly for our full-time faculty. We still have a
few problems occasionally with adjuncts, with one department now
in particular, the Department of Religious Studies. I wanted you
to know especially that I am hearing all kinds of compliments
about our faculty, most recently from the Departments of Chemistry
and Biology. The Chemistry Department, for example, has extended
an open invitation to University Campuses faculty to teach at
USC-Columbia during summer sessions because of the high regard
they have for the quality of our Chemistry instruction and also
because they need additional faculty in the summer. The kinds of
kudos I hear come as no surprise to me but I wanted to pass them
on to you,

Freshman Year Experience Conference, February 20-24

I realize you will be reading this on February 19, the day before
the Freshman Year Experience Conference starts. BHowever, if any
of you would like to attend and have not yet made your travel
arrangements, we can still waive your registration fee and provide
appropriate travel support. Please feel free to speak to me about
this if you have any interest.

Workshops On Infusing the Curriculum With the African-American
Experience

As you know, I recently extended to each University Campuses
faculty member an invitation to attend one of the three workshops
which this Office was sponsoring on the above referenced subject.
I wanted to report to you that I was delighted with the response
from our faculty and staff and I sincerely hope the workshops
provided a stimulating learning experience for participants. At
the workshop at USC-Salkehatchie on February 11, we had 28 people
from Salkehatchie, six from Beaufort, one from Denmark TEC, and
one from CHE. At another workshop later that same day at USC-
Columbia, we had approximately 20 from USC-Columbia and four from
USC-Sumter. I noted that not a single faculty me.aber from USC-
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Columbia attended the workshop on the Columbia Campuses, Thank
goodness faculty were represented in that workshop by the three
from USC-Sumter! At the USC-Lancaster workshop on February 12, we
had several dozen faculty from USC-Lancaster, eight from USC-Union,
three from USC-Sumter, and the chief academic officer and another
administrator from Francis Marion College. As many of you are
aware, I have a keen interest in providing faculty development
opportunities for our faculty and I welcome and hereby solicit

your input regarding other topics/presenters which we could make
available to you.

Revision Of Grievance Procedures and Procedures For Termination
Of Tenured Faculty '

For the past year and half, regrettably, this Office has become
involved in two separate actions involving the use of our

University Campuses Faculty Manual grievance procedures and our
Manual procedures for the termination of tenured faculty. Now

having finally had to make these procedures operational, rather

than their being strictly hypothetical as before, we have dis-
covered some serious problems with them. For example, one pro-
vision in our grievance procedures is in direct conflict with a
State statute and therefore must be changed. There are also two
conflicting avenues of appeal which are presented to faculty who
may wish to appeal a recommendation for termination of tenured
appointment. Our procedures are also significantly different from
some procedures afforded USC-Columbia faculty. In my opinion,
there is also a problem with permitting untenured faculty to serve
on the grievance committee which could ultimately place them at
risk and which does not afford all members of such a committee a
guarantee of tenure and, protection in the event they might chose
to differ with the administration on a matter being grieved, I
have been discussing these procedures with personnel in the System
Legal Office and I have informed the Executive Committee that this
Office seeks to work cooperatively with the University Campuses
Faculty Senate in obtaining appropriate revisions of the Faculty

Manual.

Core Curriculum Implementation

Two years ago, the Columbia Senate adopted a set of core reguire-
ments for baccalaureate degrees awarded by USC-Columbia. This
curriculum will become operational with the admission of students
to the fall semester 1988. Many of you faculty have been raising
appropriate questions as to how the core requirements will be
implemented on the University Campuses and your academic deans
have been in turn channelling those requests to me. 1In this
Office, we raised those same questions with appropriate
individuals here at USC-Columbia and the resulting determinations
are described for you in the enclosed correspondence along with
this report.
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Safety Audits Of the University Campuses

Since 1984 the University has had a Risk Management Council on
which this Office is represented. The purpose of the Council is
to identify various risk exposures and to make recommendations as
to how the University can eliminate these and provide adequate
protection for all of its employees and students. Recently, upon
my recommendation, we have had environmental safety audits con-
ducted at each of the University Campuses and on each a number

of hazards were detected. These have been duly reported to the
Deans of the University and corrective actions are and will be
taken.

mkh

Attachments
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1987-1988 ISC FAMILY FUND CAMPAIGN: CONTINUING EDUCATION AND UNIVERSITY CAMPUSES

GIVING UNIT 86-87 TOTAL FULLTIME 87-88 % -87 PARTTIME TEMPORARY COAL ‘TOTAL

Continuiog Education/

Univ. Campua Office $5,124 $6,066 1001 €87 0 55 $3,500 $6,121

Financial Aid n/a 140 1002 n/a 0 0 150 340

Library Processing n/a 554 _ 927 n/a 0 0 350 554
Grad. Regional Studies 196 183 90T 63X 27 0 150 210
Lifelong Learning 1,269 - 769 100T 100X 0 ] 2,300 769 U
Outreach Programe 645 1,288 837 100% 0 0 nfa 1,288

Te)ecommunication &

Correspondence Studies 1,510 © 1,095 100% 100X 0 30 _ 14400 1,125

L — e e S i
USC -~ Beaufort 5,931 6,507 61% 69X 0 240 6,250 6,747
USC - Lancaster 6.453 4,226 531 68% 0 0 5,500 4,226
USC - Salkehatchie 2,314 3,387 877 56% 0 25 2,700 3,412
USC - Sumter 18,169 16,739 | 88X 89% 10 22 17,000 16,771
usc -

Union 3,221 ‘ 2,707 97X 100Z 115 70 2,500 2,892

S

e — T T

$42,000 $44,453

TOTALS $44,932 $43,861 617 80Z

L
—
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December 23, 1987

MEMORANDUM
- TO: - Francis T. qukowski
Provost

FROM: John N. Gardner
: Associate Vice President

 SUBJECT: REQUESTED CLARIFICATIONS REGARDING APPLICATION OF
' USC—-COLUMBIA CORE CURRICULUM PROPOSAL TO THE UNIVERSITY
. CAMPUSES ® - ' | .

A

';fﬁ Frénk} és.yot_knbw;'the,faﬁelof the University Campuses, including
“1UsSC-Ft. Jackson in all respects is inextricably tied to USC-Columbia.

" Case in point: the Columbia curriculum is for all practical pur-

poses the curriculum:of the University Campuses. Thus, when major
changes are made in the Columbia curriculum, this has an” immediate

~and potentially profound impact on our much smaller campuses where
" resources are often’ much more likely to be limited and strained.

_ The adoption in the spring of 1986 -of the revised general educaticn
. requirements is a particular case in point and we feel very much in

. - need- of clarification of some aspects of this curriculum revision

‘as it may impact the University Campuses, Therefore, I am trans-
mitting to you a series of questions which have come to me from the
Academic Deans of our Campuses for which we are badly in need of
clarification and assistance. Allow me to quote specifically from
the text of the resolution adopted by the Faculty Senate and then
pose to you certain questions:

Paragraph A - English

"English--six credits at the level of English 101, 102.
Students who exempt English 101 and/or 102 without .receiving
credit toward graduation must enroll in three or six credits
of English above the 100 level."

Question

1. We are puzzled as to what is meant by the statement
"students who exempt English 101 and/or 102 without
receiving credit toward graduation must enroll....”
How can students be exempted without receiving degree

g credit? '
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MEMORANDUM

Francis T. Borkowski
December 23, 1987
Page 2

"Paragraoh B - Numerical and Analytical Reasoning

"Numerical and analytical reasoning..six credits, to be
earned in one of the following ways: Math 122 or -14%1, plus
an-additional course from Philosophy 110, 111, mathematics
(at the next highest level), Computer Sc1ence, .or--Statistics;
two courses from one of the following fields. Phllosophy (110
and 111 only) or Computer Science or Statrstlcs.

PR I
DG

W

Questions

Our Deans have heard that there has been much discussion on
the Columbia campus about how these revrsed mathematlcs
requirements w111 be 1mp1emented S NI LREYE

Clmmny ‘fc .

1. Does the wording above still constltute the

requirements to whlch our campuses are now also t“‘?r;“'

be bound°

be treated in terms of their appllcablllty towards
degrees, i.e. as elective crea1t°

3. . Will CSCI 102 (new course) count under “numerlcal
" and amalytical reasoning?" o R =

Paragraph C - Humanities and Social'Sciences

"Twelve credits at least three of which must be in history
and three hours in fine arts."

Question

1. What is meant by "fine ar*s°" For example, does th 5
" include art history and/or appl1ed art and/or applled

music, etc.? Will "fine arts" include Theater Art “(THSP .~
161/162) or Public Speaking (THSP 140)? And! w1ll thls N

1nclude 200 level EKNGL literature, courses’ :_1~

ﬂ&;.:---

Daraagranh D ~ Natural Sciences

'...seven credits, 1nclud1ng at least one course w1th a
laboratory requlrement.

Question

1. will a four hour geography course (which w111 include a

laboratory component) be apcepted?

el

2. THow w111 courses below the level of Mathematrcs 1227

Lensm DU
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MEMORANDUM

Francis T. Borkowski
December 23, 1987 -

Page 3

Paragraph E - Foreign Languages

"Beginning in the fall of 1988, students shall demonstrate
ability in a foreign language equivalent to that which can
be normally gained through two years of high school study of
one language. Those failing to do so must satisfactorily
complete the eguivalent study of foreign language at USC."

Questions

We have a number of guestions about the implementation of
the foreign language requirements. For example:

1.

If taking a 101, 102 foreign language course does not
meet the foreign language reguirements for a degree,
does it at least count as an elective toward the 120
hours? : -

Will'it be possible/permissible to "grandfather in"
students who were admitted before 1988 and began to
meet the foreign language requirements before the new
curriculum was in place? Thus, for students who began
prior.to fall 1988 and who transfer to Columbia, will
it be possible to have their foreign language 101-102 -
courses accepted as group requirements even if the
courses were taken after Fall 19887

What is meant by the'phrase "equivalent study of
foreign language" at USC? What now constitutes
eguivalency of .instruction at USC to "two-years of high

school study in one language?

Many of our cocncerns about the foreign language
reguirement are based on the fact that we have very,
very few gqualified faculty in place on the Campuses to
teach foreign languages (ironically, our situation is.

in scme ways analogous to high schools in the State

which are faced with similar difficulties in providing
adeguate foreign language instruction to meet the 1988
hich school graduation course reguirements). Consider
our current staffing patterns, Frank, in foreign
languages at the University Campuses:

Union two 4¥-time instructors (cone in
Spanish and one in French)

Begufort one x-time person and four adjuncts
teaching one course each
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Page 4
Salkeyatchle _’tﬁo k-time instructors -
Lancaster ‘two %-time instructors |
. Sumter - one full-timelperSOn and one
: part-time German instructor
Conclusion o

This Office hosts, periodically, meetings of the Academic Deans
- from the five Un1versmty Campuses. We would like very much at a
meeting ‘during the spring semester to meet with representatives
- from Foreign Languages and Mathematics for them to demonstrate how
‘the proficiency testing in those disciplines will be handled in
_Columbia, let‘alone the University Campuses.  We also need to be
‘making arrangements to do these kinds of assessment activities in
" our summer and fall 1988 freshman orientation. Towards that end
- we will most certalnly need the a551stance of our colleagues at
X “f‘USC Columbla..~ .

T

s

I thank you and your colleagues in your offlce for any assistance
. you can prov1de me in producing answers to the above raised - '
, questlons. :

- ccy Steve Ackerman, A55001ate Provost :
Peter Barry, Associate Dean for Academic Affairs, USC—Lancaster
Colin Bennett, Chair, Department of Mathematics
- Sally Boyd, Assistant Dean, Llfelong Learning, and Dlrector,
UsC-Ft. Jackson .
Bill Brown, Chair, Curriculum and Courses Committee
Susan Bridwell, Assistant Dean, Telecommunications
_ Instruction and Independent Learning.
"Francis Dannerbeck, Chair, Department of Forelgn Languages
and Literature
John Duffy, System Vice Pre51dent for Unlver51ty Campuses and
Continuing Education
Ron Killion, Acting Associate Dean for Academic Affairs,
UsC-Salkehatchie
Tom Lisk, Associate Dean for Academlc Affairs, USC Sumter
~ Lila Meeks, Associate Dean for Academic Affairs, USC- Beaufort
~Julian Minghi, Chair, Department of Geography :
Joel Myerson, Chair, Department of English
. Harold Sears, Associate Dean for Academic Affairs, USC- Union
— Mike Welsh, Associate Provost :

.
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DEPARTMENT OF FOREIGN LANGUAGES
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dadp:

MEMO
February 5, 1988
TO: Foreign Language Instructors
USC Campuses Other Than Cp}umbia
FROM: Francis J. Dannerbec q" )
SUBJECT: 1) Suggested Fall 88 Offerings

2) Placement Testing

1) As you know the current 101-102 FL courses will no longer exist effective
fall 1988. In their place will be new 101-102 courses (6 credits) which are
in effect, for university admission purposes, makeup work for students who
do not fulfill 2 years of high school French, German, Latin, or Spanish
proficiency prerequisites for USC admission. These new 101-102 courses are
appropriate for this "makeup" but inappropriate for fulfillment of the USC
graduation requirement of certain colleges and programs such as Humanities
and Social Scilences.

On the Columbia campus, in addition to the 101-102 courses, 121 (4 credits)
and 122 (3 credits) will be offered. The completion of a 122 course exit
exam will satisfy 2 semester USC Humanities & Social Sciences and Science &
Math FL graduation requirements. We are suggesting that for those campuses
at which it would be:difficult to offer both 101-102 and 121-122,

that they limit themSelves to 101-102 and not attempt to offer 121 and 122,
The 101-102 sequences enable students, after they fulfill this entrance ‘
requirement as indicated above, to register for 122 if they need to fulfill
a FL graduation requirement on the Columbia campus.

2) Placement testing is an integral part of these new course sequences. We
are now tooling up to administer statewide placement tests in French,
German, Spanish and Latin. Scores on these tests will be determiners of
entry points for students. The entry points are 101, 121, 122, and 200
level. The course sequences for 2 semesters USC graduate requirement
purposes are 101, 102, 122, or 121,122, Students who place at the 200 level
have in effect fulfilled both the university core and the Humanities & Social
Sciences and Science & Math graduation requirements, '

and may opt to take a 200 or higher level course, earn an A or B, and get
Advanced Standing Credit for 121-122. Professor David Hill is our Placement
Testing Director this semester. He will be in touch soon about placement
test arrangments.

The University of South Caralina: USC Aiken; USC Salkehatchie, Allendale; USC Beaufort: USC Cotumbia; Coastal
Caralina College, Conway: USC Lancaster; USC Spartanburg: USC Sumter; USC Union; and the Military Campus.
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Students entering two-Year campuses as freshmen will either register for

the 101-102 courses if that is their placement test point for a language
taken in high school, or if they haven't had the language they wish to

take, will enter 101 directly without taking the placement test. If they
place higher than 101 and wish to continue that same language in college, it
can be taken later on the Columbia campus. However, the placement result is
valid for only one year, and the test would Have to be retaken if the time
lag is longer than one year.

If you have questions about course materials, syllabi etc, the appropriate
professors to contact this semester are as follows:

Annie Dumenil French 7-2822
Arthur Mosher German 7-2653
. Catherine Castner Latin 7-2837
Kenneth Fleak Spanish 7-2502.

We look forward to a mutually beneficial working relztionship to facilitate
a smooth transition to these new procedures.

Thank you.

FJD/1s /
cc: Vice President John Gardne

Associate Dean of Humanities & Social Sciences
Columbia Campus, Thorne Ceompton
Professor David Hill, FL Placement Testing Coordinator
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January 20, 1988

MEMORANDUM
TO: John N. Gardner, Associate Vice President

for System Campuses and Continuing Education
FROM: Lloyd W. Brown, Chairman

Curriculum and Courses Committee
RE: Your Memo of December 23, 1987

Dr. Borkowski has asked this committee to respond to the points
raised in your memorandum, and we are most pleased to do so.
Please note that one member of the committee is a representative
of the University Campuses.

Let me first provide specific answers to as many of your questions
as possible, then add some general comments.

l. Paragraph A - English. Generally, exemptions carry degree
credit, but there may be rare instances where they do not.
The same guestion was posed to the previous chairperson of
this committee on the floor of the Senate, and her response
indicates one possible exception: "Professor Hark responded
by noting new transfer students with a "D" in ENGL 101 (or
equivalent) might be allowed to take a higher level course”,
(p. M""4r May 7: 1986)

2. Paragraph B - Numerical and Analytical Reasoning. The
wording you guote is the operative phraseology. Your
remaining questions are best answered in the general
comments below.

3. Paragraph C - Humanities and Social Science. Please see
general comments below.

4, Paragraph D - Natural Sciences. Please see general comments
below.

The University of South Carolina: USC Aiken; ST Salkehatchie, Allendale: USC Beaufort; USC Cotumbia; Coastal
Carolina Coliege, Conway; USC Lancaster; USC Spartanburg, USC Surnter; USC Union; and the Military Campus.
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Mr. John N. Gardner
January 2, 1988
Page Two

FParagraph E - Foreign Language. Your guestions 1 and 3 are
answered below, For guestion 2, the best answer would be
that the new general curriculum requirements would apply
only to students entering the University for the first time
in the 1988 fall term. The USC Bulletin says, in effect, a
student may choose any one bulletin and meet only those
requirements to graduate. Thus, students entering before,
and expecting to graduate under requirements in force prior
to the 1988-89 edition, would be "grandfathered" if they so
choose,

Question 4 might appear to be a problem at first sight but
may not be one in actuality. The language requirement is
necessary for those attempting a baccalaureate degree, not
an associate degree. As most of the students from the Uni-
versity campuses seeking a four-year degree will need to
spend at least a year on the Columbia campus, any lack of
language opportunity at a particular campus could be remedied
when the student transfers to Columbia. Also each student
will be given a placement test when entering, it is entirely
possible for nim/her to fulfill the language requirement
through satisfactory scores.

6. General, It is not really possible to provide specific
answers to many of your questions. The prime reason is
that each college of the University has a considerable
amount of autonomy in setting curriculum standards. Many
have entrance, progression and graduation requirements
above the University minimum. By the same token, each
college may determine what courses are "remedial" in
nature; which are considered "fine arts"; whether Geography
courses are considered natural science; what language
courses are not allowed; what Mathematics and Computer
Science c¢courses are not allowed and so on. In other
words, while the general requirements apply to all
colleges, the specific implementation is determined by
the cellege awarding the degree.

I am sure you are aware that essentially the same situation
now exists...one college may accept certain courses toward
degree requirements while another may not.

Almost all colleges on the Columbia campus are changing their
curricula to meet the new general education reguirements. I am
sure that the University campuses will be able to follow the
changes as they are presented to the Faculty Senate. I would
also suspect that each college will notify the campuses of

any specific requirements that would apply to their students.
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Mr. John N. Gardner
January 20, 1988
Page Three

The one question this committee cannot answer pertains to the
mathematics and language placement tests. My understanding is
that these departments are formulating and validating these
tests, but we do not as yet have any specific information on
when and where they will be administered or how they will be
scored. I am sure that your proposed meeting with those de-
partments will provide the answers to your guestions.

John, I hope this has satisfactorily answered at least some
of your guestions. I regret that we cannot be more specific
until all colleges nave completed their curricular changes.

LWB/pap
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UNIVERSITY OF SOUTH CAROLINA
COLUMBIA,S.C. 29208

DEPARTMENT OF ENGLISH

13 January 1988

John N. Gardner
Associate Vice President
Continuing Education

USC Campus

Dear Professor Gardner:

In response to your memo of 23 December to Provost Borkowski, I can supply the

following clarifications:

(1) Paragraph A dealing with English has to do with transfer students who passed
ENGL 101 or 102 with the letter grade of D. These students might place in

higher level English courses without those hours transferring.

(2) Paragraph C, dealing with the College of Humanities and Social Sciences,
raises the question of "What is fine arts?". You asked if this includes
200-level English literature courses. The answer is that each college will

decide on its own what is meant by “fine arts."
I hope this information is of help.

Sincerely,

-

\, -
N

et

~-

] T |

\
Joel Myerson
Chair

JM/mmj
cc: Ina Rae Hark

The University of South Carolina: USC Aiken; USC Salkehatchie. Allendale; USC Beaufort; USC Columbia; Coastal
Carolina College, Conway; USC Lancaster; USC Spartanburg; USC Sumter; USC Union; and the Military Campus,
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UNIVERSITY OF SOUTH CAROCLINA Sl -l

COLUMBIA,S.C. 29208 e .

DEPARTMENT OF FOREIGN LANGUAGES
AND LITERATURES
Tel. No. {803} 7774881

MEMO
January 26, 1988
TO: Jehn N. Gardner, Associate Vice President for
University Campuses and Continuing Education
."FROM: Fréncis j. Dannerbeckdﬁgzl_
SUBJECT: Core Curriculum Concerns--Forelign Languages

Following are our suggestions for addressing the foreign language concermns
outlined in your December 23, 1987 memorandum about the above topiec.

Question 1: If taking a 101, 102 foreign language course does not meet
the foreign language requirements for a degree, does it at laast count as an
elective toward the 120 hours?

Answer: Yes
Question 2: Will it be possible/permissable to "grandfather in"

Answer: To address this problem we have advartised widely this year:
that the current 101-102 courses would be offered for the last time this
vear including surmer I and II, 1988. The new 101-102 courses will be
totally new and zre not recommended for grandfathering after summer II, 1588,
because they will then be "high-school makeup courses" Intended to have
people make up for University admission purposes what they didn't get in
nigh school. Beginning in £all, 1988, the student who tzkes 101-102 and
completes them successiully, will have completed the entrance regquirement,
but will need to complete a2 122 course exit exan to fulfill che current twe-
semester graduation requirement such as that of the College of Humanities and
Social Sciences., Any exception to this procedure would need to be petitioned
through the Cellege.

Question 3: What is meant by the phrase "equivalent study of foreign
languages”

Answer: We zre talking szbout level schieved, verifiable with =z
placement test rather than just seat time defined as two-years of high
school study.

The University of South Carolina: USC Aiken; USC Salkehaichie, Allendale; USC Beaufort; USC Columbia; Coasial
Carolna College, Conway; USC Lancaster; USC Spartanburg; USC Sumiter; USC Umon. and the Miiitary Campus.
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Page 2
J. N. Gardner
January 26, 1988

Question 4: Staffing concerns.

Answer: Qur suggestion is that two-vear campuses limit themselves to
101 and 102 courses and not attempt to offer 121 and 122. The 101-102
sequences enable students to fulfill the entrance requirement and to then
register for 122 if they need to fulfill a FL graduation requirement on
the Columbia campus. This policy will have implications for advisement. It
will be desirable that students take FL courses in the year immediately
preceding a continuation of FL study at the Columbia Campus. Additionally,
we recommend that the two-year campuses serve as placement test sites for
students who have had strong high school FL backgrounds and may wish to
attempt to place out of 122 for example to fulfill a BA graduation
requirement. The Columbia campus will work with two-year campuses to
arrange placement testing.

Another recommendation pertains to transfer students who have had two
semesters of a foreign language at & tech school, or at some cTther college
or university. This experience will count for USC entrance purpeses but to
fulfill the FL graduation requirement, such as the one in Humanities and
Social Sciences, for example, these students will need to take our placement
test, which for most of them will be an exit test to fulfill the
requirement. Such students who do not achieve a specified exit exam score
will need to take a2 122 course on the Columbia czmpus and then pass the exit
test.

rJjD/1ls

cc: Prof. David E4L1ll
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UNIVERSITY OF SOUTH CAROLINA .

COLUMBIA, 5. C. 29208

DEPARTMENT OF GEQGGRAPHY

To: Mr. John N. Gardner
Associate Vice President

University Campuses and Continuing Education 1/(
From: Julian V. Minghi (\ \/ﬁ-?

Professor and Chairman |
Date: January 6, 1988 ! ,

Re: Clarification on Geography' and the Natural Stience Core Curriculum
Requirement and its Application to the University Campuses.

You ask if our two four-credit lab courses at the 1-200 level will be

accepted:~ Geography 201 Introduction to Physical Geography, Geography 202
Introduction to Weather and Climate,

I cammot, of course, give an authoritative answer but my answer is
"they should be so accepted." They were accepted in Arts and Sciences
before the split of the College prior to 1972 and they still are accepted
in many Colleges on the campus. In terms of content they are gemuine
courses in the classical natural science tradition. They are offerad by
faculty (NOT graduate students!) who have a solid natural science basis to
their doctoral training and the labs are run, under direct supervision of
faculty, by graduate assistants who have more than an adequate background
in physical geography. The basic fact is that geography is both a social
and a natural science and that Geography 201 and 202 represent the epitome
of its natural science side. I would be delighted to see these courses
accepted as meeting the science requirement in the University campuses as I
feel they are bonafide natural science lab courses. I also recoemize the
practicality of such an acceptance given the fact that there are a limited
mmber of geography faculty positions and that we need to make optimm use
of the teaching capability we have available.

JVM/tdt

cc: Dr. Francis T. Borkowski, Provost
Dr. H. Thorne Compton, Associate Dean
Humanities and Social Sciences

The University of South Carelina: USC Aiken; USC Salkehatchie, Allendale: USC Beaufort: USC Col_u_mbia; Coastal
Carolina College, Conway; USC Lancaster; USC Spartanburg; USC Sumter; USC Union; and the Mititary Campus.
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UNIVERSITY OF SOUTH CAROLINA

COLUMRIA, S, C. 29208

(OFFICE OF THE SYSTEM VICE PRESIDENT
for University Campuses and
Continuing Education

(803) 777-7695 February 1, 1988

Mr, Lloyd W. Brown, Chairman
Curriculum and Courses Committee
¢/o College of Journalism
USC-Columbia

Dear Bill:

On behalf of the University Campuses I want to thank you very
much for your memorandum of January 20 about the work of your
colleagues on the Curriculum and Courses Committee to respond to
my memo of December 23rd. Having served on the Curriculum and
Courses Committee for three years myself, I know how enormously
time consuming and difficult your tasks often can be so I appre-
ciate your interest in the guestions I raised.

I want you to know that I will be meeting before long with the
Academic Deans of the University Campuses to discuss the response
of your committee to our questions. We will also be meeting with
appropriate individuals from the Departments of Foreign Languages
and Mathematics to determine testing placement procedures.

It well could be that we will still have additional questions that
we wish to raise to your committee or matters that we simply wish
to apprise you of. In that case I will communicate to you directly
with appropriate copies to the Proveost who referred this matter to
you initially.

I know that we on the University'Campuces are extremely well
represented on your committee by Professcr Robert Castleberry, and
we are appreciative of that fact

Bill, the actions vour committee takes on behalf of the Columbia
curriculum have enormous =lgn1f1cance to the University Campuses
because, of course, your curriculum is essentially ours even though
we now have significant numbers of students who move from the

University Campuses to other four-year campuses of the University.

The University of South Carolina: USC Aiken: USC Salkehatchie, Allendale; USC Beaufort: USC Cotumbia; Coastal
Carohina College, Conway; USC Lancaster; USC Spartanburg: USC Sumrer: USC Union; and the Military C#mpus.
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Mr. Lloyd W. Brown
February 1, 1988
Page 2

This means that those faculty who do academic advising on our five
campuses have the increasingly complex task of advising students
through their course selection and academic and career planning
based on four potentially different sets of curriculum (i.e., the
curricula of USC-Columbia, USC-Spartanburg, USC-Coastal, and
UsC-Aiken). I am sure

you can appreciate our need to have as precise answers as possible
to the difficult guestions that we have raised and to which you
kindly have responded.

I will keep you informed and thank you again.

Sincerely,

Jopn N. Gardner
sociate Vice President

tlf

cc: Chester W, Bain, Acting Provost

Peter Barry, Associate Dean for Academic Affairs,
USC~Lancaster

Sally Boyd, Assistant Dean, Lifelong lLearning

Susan Bridwell, Assistant Dean, Telecommunications
Instruction

Robert B. Castleberry, University Campuses Representative to
the Curriculum and Courses Committee

John J. Duffy, Svstem Vice President for University Campuses
and Continuing Education

Ron Killion, Acting Associate Dean for Academic Affairs,
UsC-Salkehatchie

Tom Lisk, Associate Dean for Academic Affairs, USC-Sumter

Lila Meeks, Associate Dean for Academic Affzirs, USC-Bezulort

Harcléd Sears, Associate Dean for Academic Affairs, USC-Union

Tandy Willis, Chairman, University Campuses Faculty Senate
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UNIVERSITY OF SCUTH CAROLINA

COLUMBIA,S.C. 28208

OFFICE OF THE SYSTEM VICE PRESIDENT
for University Campuses and
Continuing Education
REPORT OF THE SYSTEM VICE PRESIDENT FOR
UNIVERSITY CAMPUSES AND CONTINUING EDUCATION
FOR
UNIVERSITY CAMPUSES FACULTY SENATE
USC-Lancaster
February 19, 1988

{803} 777-7695

Budget

The higher education budget proposed by the Governor would fund
the University at 91% of formula as opposed to the current situa-
tion which is 88%. The Budget and Control Board has alsoc recom-
mended 91%. The matter is now before the House Ways and Means
Committee and at this point it is not clear whether the 91% will
stand up. The University is striving, as are all the other
institutions in the State, for 100% formula funding. The salary
package for State employvees which includes faculty currently
stands at 5%.

The Cutting Edge

The document called The Cutting Edge, prepared by the Commission
on Higher Education after a year of exhaustive study, has been
amended by the Council of Presidents and is currently before the
Legislature. The University's main concern with this document
lies with the question of funding for research.

SRP Laboratory

Recently in Columbia, there has been some discussion among the
faculty of USC's participation with other universities in the
Savannah River Laboratory project. It should be made clear that
the University's concern is with pure research and not with the
manufacturing end of that particular facility. The University of
South Carolina at Aiken is taking the lead in this area.

Search Committees

As you are well aware, Dr. Frank Borkowski has left the University
to become pre51dent of the University of South Florida. I think it
would be appropriate if this Senate took some action to recognize

The University of South Carelina: USC Aiken; USC Salkehatchie. Allendale; USC Beaufort; USC Columbia; Coastal
Carolina College. Conway; USC Lancaster; USC Spartanburg: USC Sumter; USC Uruen; and the Military Campus.

4o



Dr. Borkowski's leadership role as Provost and his contributions
toc the University Campuses System. We are currently engaged

in & search for a new Provost. This is a nationwide search. It
is wide open. There ies no hidden agenda of inside candidates. It
is my good fortune to represent the University Campuses System on
this committee.

John Gardner is representing the University Campuses System on two
additional search committees. First, he will represent us in the
selection for the new Dean of the College of Education. Second,
John will be representing us on the search committee for the
System Vice President for Computer Services. I am very sad to
say, for those of vou who don't know, that System Vice President
Roberson died suddenly in January of a heart attack,

Renovations

We are also quite proud of the fact that the Library Processing
Center at 1021 Wheat Street has recently been renovated. If you
are in Columbia, I hope that you will drop by. I'm sure that
Linda Allman will be glad to show you around.

You may alsoc be interested in the renovations of our Conference
Room at 900 Assembly Street.

AIDS

The University will present a teleconference on AIDS as an employ-
ment issue on Thursday, March 3 from 2:00 p.m. to 6:00 p.m.

I urge all of you who can to attend this. In my opinion this

is the most clear and humane treatment of this prcbklem that I have
ever had occasion to see.

Enreollments

Attached to this report vou will £find the spring semester 1988
enrollments. Four of our campuses gained in enrollment and two
had slight decreases. o

Upcoming Conferences

The following is a list of upcoming conferences being coordinated
by Lifelong Learning. As you will note, scme of these are being
co-sponsored with other institutions.

March 7-9, 19288 National Conference on Interdisciplinary
Baccalaureate Education, Columbia, SC.
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April 11-13, 1988
May 23-25, 1988

October 3-5, 1988
November 14-16, 1988

mkh

Attachments

Conference on the Distant Learner in
BHuman Services Professions, Columbia, SC.

1988 National Conference on the Adult
Learner, Columbia, 8C.

The Minority Student Today: Recapturing
the Momentum, Kansas City, MO,
co-sponsored by the University of Missouri
at Kansas City.

Computers on Campus: Integrating
Institutional Rescurces, Tampa, FL,
co-sponsored by the University of Tampa.
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SOUTH CAROLINA COMMISSION ON HIGHER EDUCATION
: 1333 MAIN STREET
SUHTE 850

COLUMBIA, S. C. 20201

" FRED R. SHEHEEN : ' TELEPHONE
Commissioner . BO3/253-6260

February 12, 1988

MEMORANDUM

. TO: President Holderman, Chairman
Members, Council of Presidents

-FROi{: Fred R. Sheheen ;%5 /f“ é‘( ‘

Draft Authorization Bill For "The Cutting Edge" Initiatives

Enclosed 1is a copy of the draft legislationm to authorize the
initiatives contained in The Cutting Edge. The draft incorporates
those changes which were agreed upon in our wmeeting on February ll.

This draft has been provided im this form to the members of
the Commission, and to the chairmen of appropriate committees or
subcommittees in the House and Semate. These transmittals include
the advice that the draft was approved by the Council on February
11, with one dissenting vote, and that the staff of the State Board
of Techmical and Comprehensive Education has one or more
reservations sbout sections in the draft which apply to that agency
and its institutioms. '

FRS:sec¢
Enclosure

cc: Dr. James E, Morris, Jr.
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Be it enacted by the General Assembly of the State of South Carolina:
Section 1. Title 59 of the 1976 Code is amended by adding:
"CHAPTER 104

State Commission on Higher Education's
Initiatives for Research and
Academic Excellence

Article 1
Excellence for Students

Section 59-104~10. In consultation and coordination with the public
institutions of higher learning in this State, the State Commission on
Higher Education shall ensure that minimal admissions standards are
waintained by the institutioms.

The Commission shall, with the 1nstitutibhs, monitor the effect of-

compliance with admissions prerequisites that are._effective 1in fall,
1988,

Section 59-104-20. {A) The Palmetto Fellows Scholarship Program 1is
established to foster scholarship among the State's postsecondary
studerits and retain outstanding South Carolina high school graduates in
the State through awards based on scholarship and achievement. Measures
must be taken to ensure equitable minority participation 1in this
program, Recipients of these scholarships are designated Palwmetto
Fellows. Each Palmetto Fellow shall receive a schélarship in an amount
designated by the Commission on Higher Education, half to be provided by
the postsecondary institution at which he 1is enrolled. The Commission
shall promulgate regulations and establish procedures to administer the
Palmetto Fellows Scholarship Program and request annual state
appropriations for the program.

Section 59-104-30. Each public institution of higher learning in
this State shall develop a plan for developmental education in accord
with provisions, procedures and requirements developed by the Commission.

The Commission shall conduct a lstudy as well as evaluations end
reviews of developmental education in this State.

The Commission shall develop appropriate methods of funding‘
developmental education programs and courses. ’

Section 59-104=40, (A) The technical education system in this State
chall convert from the quarter calendar to the semester calendar,
provided that funds are appropriated for this purpose. The Commission on
Higher Education shall request state appropriations for the conversion
to be funded and completed over a two-year period.
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(B) The State Board for Technical and Comprehensive Education, 1in
consultation with the Commission, shall adopt policies and procedures
that prohibit technical colleges from offering courses which do mnot
support authorized certificate, diploma or degree programs. The
offering of "college parallel" gemeral education courses in imstitutions
not authorized to award the associate in arts or associate in science
degree shall be limited to those necessary to support approved
nontransfer assoclate degree programs. The Commission, after
consultation with the State Board for Technical and Comprehensive
Education and with public senier colleges and universities, shall
establish rules and procedures by which this Ilimitation will be
regulated,

The cowmmission shall continue to work with all of the institutions to
improve articulation concerning courses acceptable for transfer.

Article III

Excellence in Instruction and
- Educational Services

Section 59~104-210. A competitive grants program is established to
improve undergraduate education in South Carolina. The State Commissicn
cn Higher Education shall administer the program, promulgate appropriate
regulations, and request annual state appropriations for this purpose.
A11 public and private nonproprietary postsecondary institurions
accredited by the Commission on Colleges of the Southern Association of
Colleges and Schools are eligible to participate in this pregram.

Section 59-104-220. The Governor's Professor of the Year Awsrd is
established as follows:

(1) Each public or private institution of higher learning in this
State is eligible to nominate one faculty member for this award who has
demonstrated exceptional teaching performance,

(2) The Governor's office 1in conjunction with the Commission on
Higher Education shall establish a committee to choose the Prefessor of:
the Year. The committee wmust consist of representatives of the
Governor's office, the commission, and appropriate civiec, business,
government, and acadecic organizations,

(3) The award must include a citation and a peyment of five thousand
dollars. The Governmor's office shall host an appropriate ceremony at
which the award must be presented.

(4) The commission shall request annual state appropriatioms for the
award.

Section 59-104-230. The Commission on Higher Education shall recuest
state funds and establish procedures to implement a program of endowed
professorships at senior public institutions of higher learning to
enzble the institutions to attract or retain productive faculty scholars
who are making or show promise of making substantial contributions to
the intellectual life of the State.
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Each professorship must be supported by the income from an endowment
fund created especially for that purpose. Half of the corpus of each
such fund shall be provided by the Commission through this program and
half shall bte provided by the 1institution from private funds
specifically donated for this purpose.

(Provision for carry over and transfer of funds to be supplied)

Section 59-104-240. (A) The Commission on Higher Education shall
request state funds by 1990 to implement a program to endow salary
enhancements for outstanding faculty in technical colleges and two-year
campuses of the University of South Carolina. The purpcose of the
program is to enable the State's two-year collepe systems to retain and
reward outstanding 1instructionzl personnel,

{B) The <commission, 1in collaboration with the State Board for
Technical and Cowmprehensive Education and the University of South
Carolina, shall establish procedures to implement the program. Salary
enhancements must each be supported by an endowment fund created
especlally for that purpose. Half of the corpus of each such fund shall
be provided by the Commission through this program and half shall be
provided by the institutions from private sources specifically donated
for this purpose,

(Prbvision for carry over and transfer of funds to be supplied)

Section 59-104-250. All libraries in the technical colleges in this
State shall convert to a computer-based automated system that 1is
compatible with the state library system and allows for appropriate
networking with public colleges and universities provided that funds are
appropriated for this purpose, The Commission on Higher Education shall
request special appropriations to accomplish the conversion.

Section 59~-104-260. The Commission on Higher Education shall
encourage the development of joint programs that take advantage of the
strengths of the public colleges or universities and shall discourage
the development of independent competitive programs. The programs must
be developed thrcugh planning and cooperation among the institutions in
both acedemic and nonacademic areas. -

Article V

Excellence in Research For
Economic Development

Section 59-104-410, A Research Investment Fund 1is created to
establish or expand research programs in public institutions of higher
learning 1in this State which are related to continued economic
development of South Carolina. The fund must consist of appropriatioens
to the State Commission on Higher Education which 1t zllocates to the
institutions £for research. The funds will be apportioned among the
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three senior universities and the four-vear colleges in a manner that
rakes into account the previous vear's expenditures of externally
generated funds for research by the institutions as reported to the
commission.

Section 59-104-420. (A) The fund must be used for research which:

(1) has a direct, positive impact on economic development,
education, health, or welfare in this State;

(2) has an existing base in faculty e¥pertise, resources, and
facilities;

(3) serves to 1improve the quality of undergraduate and graduate
education for South Carolina citizens 1in accordance with the
institutions' stated mlssions as given in the commission's master plan.

(B) The fund must not be used for capital construction projects.

Section 59-104-430. At the end of each fiscal year, comprehensive
reports must be made to the Commission on Higher Education on the
expenditures of funds: and the results realized from the research
programs. At the end of two fiscal years, the commission shall reexamine
the process of appropriating funds for research and the results obtained
from the expenditures and recommend changes and alterations in the
funding of research by the State if the changes are considered advisable
by the Commission.

Secticn 59-104-440, (4) With the exception of the University of
South Carolina, Clemson University, and the Medical University of South
Carolinz, institutions seeking financial support <Irom the fund for
research projects shall submit proposals to the commission for its
review and approvel.

(B) The portion of the fund aliocated to the three senior universities
excepted in subsection (A) will be dictributed in a manner that takes
into account the previous year's expenditures of externally generated
funds for research which esch university reported to the commission.

Article VII

Improving Acccuntability Through
Planning and Assessment

Section 50-104-610. The State Commission on Higher Educatien shall
mzintain & statewide planning system to address strategic issues in
public and private higher education. The system must focus upon the
following goals to:

(1) identify future directions for higher education in South Carolina
and recommend appropriate methods for wmeeting the resultant challenges;

(2) review major gozls identifled Dy the public and private
institutione of higher lesrmning in this OState and s&scertain their
relationship to higher education in South Carelina;

(3) assure the maintenance and continued development of the gquality
of higher education in South Carolina;
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(4) assure the maintenance and continued provision of access to and
equality of educational opportunity 1n higher education in Scuth
Carolina.

Section 59-104-620, (A) The Commission on Higher Education shall
establish an Advisory Council on Planning to assist the commission and
the institutions of higher learning in maintaining plenning as a bigh
priority.

(B) The advisory council shell report to the executive
committee of <he commission, which shall serve as the standing committee
on planning for the commission. . :

(C) The advisory council shall submit to the executive committee of the
commission 1ts advice, reports, and draft plans.

Section 59-104-630, The Commission on Higher Education shail
ensure that each public institution of higher learning in this State
maintains its individuzal planning process.

Section 59-104-640. (4) The chief -executive officer of the
Commission shall develop a prospectus for planning each year.

(B) In the 4ipitial vyear, the Advisory Council on Planning is
responsible for developing a statewide planning document for submission
to the Commission.

(C) After the initial year and annuzlly, the Advisory Council en
®lznning shell prepare revisicns of the plarning document for considera~
tion by the Commission. The revisions must conform to but need not be
limited to the prospectus provided by the Commission.

Section 59-104-650. (&) The pgoals fer wmaintaining an eifective
syster of quality assessment by institutions of higher learning in South
Carolina are:

(1) to essure that a system for measuring institutional
effectiveness is in effect on every publiic college and university cempus
in this State;

(2) to provide a vehicle for disseminzring the results of outcome
measurements to the constituents within the States

(3} to provide data relative to the eifectiveress of each
institution that can be used to initiate curriculum, programmatic, O
policy changes within the institution,

(B) The process by which these gozls must be attained is zs follows:

(1) Each institutien of higher learning 1is responsible for
paintezining a system to measure institutional effectiveness in accord
with provisions, procedures and Tequirements developed by the
Commission., The system for meazsuring institutional effectiveness must
ianclude, but 1s not limited to, & description of criteria by which
institutionzl effectiveness is being assessed.

(2) As & part of South Carolina's statewide planning process, each
institution shall provide the commission with an annual report on the
results of its institutionszl effectiveness program.

(3) The commission shall prepare & repeort that must inclucde results
of instituticnal effectiveness, including student assessment programs.
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fermation from private colleges &nd universities must he inzluded for
ore imsrtitutions that volumtarily prcvide the information to the
comrission.

Secrion 58-104-660, (4) 511 state-supported instvitutions of higher
learning shall establish their own procedures and j7TOgTams to measure
student achievement. The procedures and programs must be submitted to
the Commission on Higher Education as part of the plan for measuring
institurional effectiveness and must:

(1) derive from 1institutional initiatives, recognizing the
diversity of South Carolina public colleges and universities, the
tradition of institutional autonomy, and the capacity of faculty and
séministrators to identify their own prohblems and sclve them creatively;

(2) be comnsistent with each institution's mission and educationzl
objectives;

(3) involve faculty in setting the standards of achievement,
selecting the measurement instruments, and analyzing the results;

(4) follow student progress through the curriculum, as appropriate;

(3) include follow-up of graduates.

(B) As part of their annual report on {nstitutional effectiveness,
all state-supported colleges and universities shall describe their
progress 1in developing assessment programs and submit information on
student achievement to the commissioen,

SZICTION 2, Chepter 103 of Title 39 cof the 1676 Cocde is amended DV
sécing: '
"Caction 56-103-15, The Governor, by his appointments, chall assure

that varicus economic interests and minority groups, especizlly women
end blacke, =zce represented Iairly on the commission and chell =sttempt
to zssure that the graduastes of no one public or private college or
cochnizzl college are dominant on the cemmission.

Merhers of the Commiseion on Figher Education recommenced DV the
Gemerzl Assembly wmust be residents of the srpropriste congressien

ict, 7f the boundazries of congressional district che

zezbers serving on the commissicon shall continue to
expiretion cf their terms Dut sSuccesscrs to merbers whose terms eXpi
must be sappointed from the newly defined congressiomal district, If 2
congressional district is added, the commission is enlarged to include
representation from that district.

Section 59-103-30, ¥o new program may be undertaken by any public
institution of higher education without the zpprovel of the commissiocn.
The provisiomns of this chapter apply te all college parallel,
transieratle, end associzte degree programs of  technical and
comprehensive education institutions. Ali other programs and offerings
of technicz! and comprehensive education institutioms are excluced from
thkis chapter. The commissicn may terminzgte an existing progrem at any
institution within the purview of this chapter.
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TOTION X, Rectien TO9-103-10 of the %

't Coecde {1+ zrended to rTead:

[Fa]

"Section 3%-103-10. There is created the “rate Commission on Bigher
Iducation comosed of eifhteen members, twelve to he gppeirted by the
Governcr uron the secemmendation of the meferity ol the lerislavive
delepzticrn members Irom the conpressiomal district for terme of Iour
years and until their successors are appointed and qualify; of the
twelve, two members must be appointed from each congressionzl district.
Sy members must he appointed by the Governor from the State at larpe,
with the advice and consent of the Senate for terms of four years and
until their successors &re appointed and qualified. No one is eligible to
cerve on the commission for more than two consecutive terms. Fo member
+ be zn emplovee or mermber of a governing body of & public or private

tutier of higher learning in this State. Vacancies wuet be illed
in the manner of the originzl appointment Ior the unexpired portion of
the term. The chairman of the cowmission must be elected annually by the
members of the commission and may not serve as chairman for more than
four consecutive vears,

e

-

o]

n *

¥8

SECTION 4. Sectionm 5%-103-35 of the 1970 Code is zmended te read:

"Section 55-103-35. All public institutions of higher learning shall
submit linme-item budgets to the commissien. The State Bosrd fer

Teckrnicel and Comprehensive Education
. - - -

ch . ng: ns. :

submitted =y each institution and the State Board for Technicel and

Comprehensive Tducation must include 21l state funds, federal grants,
- ; .

tuition, zud fees other than Zunds cerived whelly from eathletic or
cther stucernt conmtfests, -reom the ectivities ¢f student corgenicstions,
Irom  eEvpreved  private  nractice ; : the operaticn oI
¢ bockstores which may D ituticrs end oe

e - izl

educeticn ¢ 3
coemzicsion does neot concur im  the T istitution may
recuest £ hearing on the requests | te committee of

i igsi the hesring and

the Genersl Assexbly, The cozmis
4=

i si =3
present s own rTecommendations and sate committee.

SECTION 5. Section 59~113-10 of the 1976 Code is azmended to read:

"Zectien 56-1132-10. There <is created & Figher Education Tuitien
Gran:t Coz—<tree congisting of eight representatives of the indepencent
instisuticne of higher lezrning ir the Stete whe choose to come under
the trovisgions o thi chaprer. “n szdciriom, the membership of the



Committee incliudes cne ex officio member to be named by the hHouse

Cormitiee on IZducaticr and Public Werks, ore ey officic merber to be

named bv the Senate lemmittee on Education, and one ex officis mecher who
i

must e the chief evecutive ¢fficer of the Stare {(cemmigsion ¢n Hipher

Educaricn. The terre ¢f the representatives of the institutiens are for
three vears and until their cuccessers are selected and aqualifv. The
! qualiry

wewbership of the Commitree must be reotated among the participating
institutions, The Committee shsll administer the provisions of this
chapter and shall make those regulations as may be necessary in order to
carry out the intent of this chapter."

SECTION 6. (A) Members of the State Commissitn on Higher Education on
the effecrive date of this act continue fo serve until the expiration cf
thelr terms.

(B} 0f the rine terms which expire in 1988;

(1} Four mewbers must be sappointed, one from the third, fourth,
fifth, and sixth congressional districts, uponm the recommendation of the
majority of the legislative delegstion members from the distriet, for
terms of four vezrs;

(2) Two members must be appointed, cpe from the first and second
districts, upon the recommendation as provided in item (1), for terms of
one vear initially;

(3) Three members must be appointed from the State at large with
the acvice and consent of the Senzte, for terms of one vear initislliv.

(C: 0f the five tferms vhich expire in 1G8C:

H

. -

be eppointed, c¢ne Irom the I ecc
istr:cts, upen the reccmmendation &s provided in item (1) ¢f subsectieon
(B), for terms of four vears;
’*) Ihree members must be zppointed from the State at large, with
the zdvice and consent ¢f the Senate, for terms of four vears.

Rt

13

- s
: . - e -F
. W3O LETlETE EL &and & o

(D} Cf the mnine terms which expire in 189Q:

(1} Tour =zembers =must be zppointed, one Zrom the Cirst, seccrnd,
third, and Jourth districts, upcn the recommendation es provided in item
(i) of sudsecticn (B), for terms of Four vears.

(2) Two cmembers zust be zzpeinted, cne from the fifth and six=h
districts, upon the recommencdation as provided im item (1) of subsection
{E), Zcr terms of cne wear initislly,

(3) Three members must be appointed from the State at large, with
the advice and ccnsent of the Serzte, for terms of cnme vear initially,

{E) 0f the Zive terms which expire in 16¢1:

(1} Two members rust be =ppo.nted, cone Irezm the f£ifth and sixth
districts, upeon the recommendztion 25 provided in item (1) of subsection
(E), for terms of four vears.

(2) Three membe‘s must be zappointed from the Stete at large, with
the vice and consent of the fenzte, for terms of four vears.

(r) After the initial appointments provided for in this section,
the terms c¢f the members are four vears, and their successors must be
gppointed as provided in this act.

SECTION 7. This act takes effect upon approvel by the Govermor.
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Attachment 3

UNIVERSITY OF SOUTH CAROLINA

COLUMBIA,S.C. 29208

OFFICE OF THE SYSTEM VICE PRESIDENT
for University Campuses and
Continuing Education

{803} 777-7695

MEMORANDUM

TO: Ms, Caroline Denham
Director of Institutional Research

FROM: Milton S. Baker M

DATE: 7 October 1987

SUBJECT: FY 1986-87 Faculty Salary Comparisons

Thank you for the annual comparison of the University Campuses' faculty salaries and
five other two-year campus systems in the nation. 1 am providing a copy of your
comparisons to those receiving a photocopy of this memorandum.

Dr. Duffy and the rest of us appreciate greatly your fine work.
bu

pc Dr., Duffy
Professor Gardner
Dr. Schwab
Professor Donald Curlovic
Deans of the Campuses

The University of South Carolina; USC Aiken; USC Salkehatchie, Allendale: USC Beaufort; USC Columbia; Coastal
Carolina College, Conway; USC Lancaster; USC Spartanburg; USC Sumter; USC Union; and the Military Campus.

S



SYSTEN

------

Ghio Univ.

La. State U.

Penn State

Hew York

Wisconsin

AVERAGE FACULTY SALARIES (IN THOUSANDS} FOR
SELECTED INSTITUTIONS

CANPUS

Beaufort
Lancaster
Salkehatchie
Suater

Union

Yhverage

Belnont
Chillicothe
Lancaster
Tanesville

fAverage

Alexandria
Eunice

fAverage

$Average

Jamestonn CE
Fulton-Nontgomery CC
Korth Country CC
Sullivan Co. CC

thverage

Centers

1986-87

i

P T Tt
[ ]

-----

35.1
35.9

N/A
33.7

35.8

-

( -) Dollars not shown for cells of N=3 or less.

Meighted

gource: "Annual Repart on the Econoic Status of the Profession, 1986-1987,°

AAUP Academe, March-fpril 1987,

-------

Prepared by System Dffice of Institutional Research.

ch - 10/6/87

[

ASSOE,
PROF.

AS5T.
PROF.

test.)



Attachment 4

UNIVERSITY OF SOUTH CAROLINA

COLUMBIA,S. C. 29208

OFFICE OF THE SYSTEM VICE PRESIDENT
for University Campuses and
Continuing Education

{803) 777-76495

December 16, 1987

Prof. Donald Curlovic
UsC-Sumter

Miller Road

Sumter, SC 29150

pDear Don:

This letter provides comparative 1984-85 salary data for the University Campuses and
similar institutions. The criteria for selection of the other institutions are:
two-year institutions within a "system" with enrollment closest to the University
Campuses. Salaries are in thousands of dollars rounded to hundreds.

Salary data marked with an asterisk are from the University Campuses salary studies;
the other salary is from the AAUP annual report. To make these data compatible with
the data reported by Institutional Research to AAUP, administrative supplements are
included for 1987-88.

Four years' average data, nine months' equivalent for the five campuses:

Professor  Assoc. Prof. Asst. Prof. Instructor
1982-83 w—- 21.2 17.9 16.9
1983-84* 26.2 22.4 18.9 16.9
1984-85* 29.0 25.0 21.0 19.2
1985-86* 30.9 26.5 23.0 21.0
1986-87* 31.9 27.9 24.4 22.4
1987-88* 33.2 28.8 25.3 22.6
Sincerely,

T el

Milton S. Baker
MSB:js

CC: Dr. Duffy
Prof. Gardner
Deans of the University Campuses

=S

The University of South Carelina: USC Aikan; USC Salkehatchie, Allendale; USC Beaufort; USC Columbia; Coastal
Carglina College, Conway: USC Lancaster; USC Spartanburg; USC Sumter; USC.Union; and the Military Campus.
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UNIVERSITY CAMPUSES
FACULTY SALARY DATA BY YEAR OF EMPLOYMENT AND RANK
- FULL-TIME / NINE MOUONTH bebiladlEML SALARY

REPORT #1 NOVEMBER 19s 1987
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UNIVERSITY CAMPUSES
FACULTY SALARY DATA BY ACACEMIC RANK
FULL=TIME / NINE MONTH EBQULLMALEMT SALARY

REPORT a2 NOVEMBER 19» 1987
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UNIVERSITY CAMPUSES
FACULTY SALARY DATA BY ACADEMIC PEGREE
FULL=TIME / NINE MONTH 2ttrivl=id-F SALARY

REPORT &3 NOVEMBER 19, 1987
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UNIVERSITY CAMPUSES
FACULTY SALARY DATA BY YEARS OF SERVICE AT USC
FULL=TIME / NINE MONTH ~Edrdfdmii=t-pNd SALARY

REPORTY &4 NOVEMBER 19s 1987
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UNIVERSITY CAMPUSES
FACULTY SALARY DATA BY TEACHING S XPERIENCE IN HIGHER EDUC
FULL=TIME / NINE MONTH EtrtrivamENd SALARY

REPORT #5 NOVEMBER 19, 1987
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UNIVERSITY CAMPUSES
| FACULTY SALARY DATA BY TSACHING EXPSRIENCE IN HIGHER EDUC
= AND ACADEMIC DEGREE

FULL-TIME / NINE MONTH «EGu-iiirEdE SALARY

REPORTY #6 NOVEMBER 19. 1987
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UNIVERSITY OF SOUTH CAROLINA
SALKEHATCHIE UNIVERSITY CAMPUS

F. O, Box 617 P. 0. Box 1337
Allendale, S. C. 20810 Walterboro, S. C. 29488
{803) 584-3446 (803) 549-6314

T70: The University Campuses Faculty Senate 2/2/88

FROM: Academic Planning Representative

Dear Senate:

The University's Academic Planning Committee met December 15 1987 and January 19
1988 to discuss upcoming academic calendars and the recent "Cutting Edge" pro-
posal from the Higher Education Commission.The University Campuses Representative
vas asked to join a subcommittee to gather and summarize reactions to the "Cutting
Edge" from within our system; a copy of your representative's report is attached,
to be used by the full Committee in helping to organize a University-wide re-
sponse to the HEC propaossl.

It should be noted by the Senate that an Authorization Bill seeking funding for

i the "Cutting Edge" proposal is being sent to the House Ways and Means Committee
for ingertion in the appropriations bill for Fiscal Year 88-89. Part of this
legislation requests monies to "authorize the Commission to terminate existing
programs with no appeal" as well as "require approval of new programs by the
Commission."

The Committee will meet in March and April to finalize the year's busineas.

Respectfully Submitted,

Acsdemic Planning Committee

The University of South Carolina: USC Aiken; USC Salkehatchie, Allendale; USC Beaufort; USC Columbia; Coastal
Carolina College, Conway; USC Lancaster; USC Spartanburg; USC Sumter; USC Union; and the Military Campus.
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December 2, 1987

T0: University of South Carolina Academic Planning Committee
FROM: Dr. Robert Group

University Campuses Representative

In response to the Academic Planning Committee's charge to three members to respond
to the "Cutting Edge" initiatives proposed by the Commission on Higher Education
(October 1987), I have attempted to gather and summarize the reactions of Faculty
and Administration on the five University Campuses. While we generally support the
aims of the HEC to enhance academic excellence and achieve full formula funding,
certain areag of the "Cutting Edge" proposal have raised disturbing questions that
perhaps should be examined before the University community accepts this document in
its entirety.

I." A recent article in the Chronicle of Higher Education (Nov. 4, 1987)
explains the past failures of academic "Superboards.” Aceording to
Hugh D. Graham these monclithic watchdog bodies tend to reducs uniqueness
and competition in favor of mere standardization, while adding yet another
level of bureaucracy to already topheavy state systems, Will an expanded
Commission not expand operating expenses and thus devour state appropriations
that could go directly toward educating students? ‘

II. The HEC "will require that each institution develop a plan for develop-
mental education” that will result in "no credit toward a degree" (p. 8).
Does this allov a future interpretation of "no credit=no funding?"

What role would the University Campus System play in developmental ed-
ucation? This document refers frequently to the TEC system and its needs,
but mentions the University's system campuses only vaguely,

III. The limited "mini-core"” of liberal arts courses proposed on page 11 was
formally opposed by the University Campuses Faculty Senate (Spring 1987)
on the grounds that if their "transferability is recognized" this would
result in a duplication of the University's mission and a chactic sit-
uvation regarding course quzlity and content. Many fear that this could
lead to an assimilation of the University Campuses into the TEC system,
particularly if legislation "be amended to remove the appeal process for
program termination” (p. 36). ,

IV, Regarding the accountability issue, our campus is currently working to
develop a standardized entrance/exit exam that could accurately measure
student achievement in specific areas; perhaps each College within the
University could pursue this idea.

V. This document seeks to create a "System for Measuring Institutional
Effectiveness" (p. 30) that seems to duplicate the efforts of SACS and
other accrediting organizations. Which criteria will hold? Who will
speak for Higher Education; the Commission or professional educators
such as University Presidents? Will faculty retain any control over
admission standards, course content and program requirements, or will
wve be buried under paperwork and unrealistic requirements like those
plaguing secondary education after the EIA?

Again, response to the overall aims outlined in the "Cutting Edge" has been ?ositive
on the University Campuses, yet it is hoped that our University colleagues might
discuss these few areas as we plan the future development of our institution.

Respectfully Submitted,
—

i
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Aftachment 6

'

FACULTY/BOARD OF TRUSTEES LIAISON COMMITTEE REPORT
UNIVERSITY CAMPUSES FACULTY SENATE
Friday,February 19,1988

I) The USC Board of Trustees met on December 11,1987 and took
the following action that specifically came from the Academic
Affairs Committee:

A. MA in Religious Studies,USC~Columbia

B. BA in Contemporary European Studies,USC-Columbia

C. Other matters of a confidential nature. All items were
subsequently approved as necessary.

II) The Academic Affairs/Faculty Liaison Committee met on Thursday,
January 28,1988 in Columbia and took the following action:

A. NASTDEC Accreditation of Teacher Education Program at USC-
Coastal Carolina
B. Other matters of a confidential nature
II1)

The Board of Trustees met on Thursday,February 18,1988 and
approved the items considered by the Academic Affairs Committee

ORI

William T. Cordray
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